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Privacy Memorandum

The technical and economic justification is one of the first summarizing documents on investment
justification and contains aggregated data on the planned nomenclature and volume of services,
characteristics of sales markets for services, the need for energy and labor resources, as well as
a number of indicators that give an idea of commercial, budget and economic efficiency of the
project under consideration, and in the first place, of interest to the project participants-investors.
Calculations of indicators are adapted to the requirements and conditions of modern (western)
domestic and foreign investment.

This project is designed to provide a foreign intending to deciding on the joint participation of
investments in the construction of a new multidisciplinary medical center based on modern
(western) and traditional medicine and the Sergeli district of the city of Tashkent.

The technical and economic justification is an intellectual property subject matter of trade secrets
and is subject to appropriate protection.

I > I
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1. RESUME
1.1. INTRODUCTION

Before proposing this project for consideration, the project initiators carried out
an in-depth analysis of the current situation in the domestic health care market for the
provision of medical services in modern (western) and traditional medicine, taking into
account all the factors that may affect all stages of this project.

Geographical location, environmental, weather conditions and ongoing political
and economic reforms of our republic now lead to very favorable conditions for the
creation and implementation of many investment projects in Uzbekistan. Also an
important factor is the geographical location of the Republic of Uzbekistan - on the Silk
Road.

This path contributed to the progress of human civilization in general, the
development and prosperity of the neighboring countries in particular. The Great Silk
Road is a symbol of communication between the East and the West, it is the common
historical and cultural heritage of all countries of the world.

A special long-term program, which includes proposals for the revival of historical
heritage, was created jointly with UNESCO. In 1994, the Samarkand Declaration "On the
Revival of the Great Silk Road" was adopted.

The main tourist path intersects with 32 large and small cities of Central Asia. The
pearls of the Great Silk Road are Tashkent, Samarkand, Bukhara, Khiva and the city of
Fergana Valley, which are provinces of Uzbekistan
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An exciting journey into the past awaits you.

The Great Silk Road connecting Europe with Asia contributed to the development
and prosperity of the Central Asian region, and in particular, Samarkand, Bukhara, Khiva
and Shash (modern Tashkent), which have preserved the unique flavor of eastern cities
with their squares, caravanserais and medieval monuments of architecture.

The latter created the world fame for these cities of Uzbekistan, which is gradually
becoming one of the world's tourist centers in Asia.
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Uzbek land is the cradle of many ancient civilizations, the center of development
of human culture in Central Asia. And today the Republic of Uzbekistan is a key country
in this region, louder and louder asserting itself on the world stage.

And today, when President Mirziyoyev Shavkat Miromonovich in Uzbekistan is at
the helm of managing the country, new development vectors have been identified, and
the system of state power and administration has undergone significant positive changes
in a short time, focusing on protecting the rights of citizens and real upholding the
interests of the population.

In just one and a half years of his reign, Mirziyoyev Shavkat Miromonovich carried
out large-scale transformations, forcing him to talk about Uzbekistan all over the world
as a country with a stable political system, a dynamically developing economy, and an
open foreign policy. All this has created a huge potential for future development, the
inflow of investment capital, and strengthening regional stability.

1.2. PROJECT ABSTRACT

Company: LLC "GLOBAL MEDICAL CENTER"

Republic of Uzbekistan, Tashkent, Sergeli
district, st. Yangi Sergeli, house 35

Legal address:

Director of the company: Akhunzhanov J. T.
Dean of medicine: Dungbaev J.P.
Accountant-general: Kamalova G.M.

* Provision of paid medical services to the
population;

e Organization of hotel services, diagnostic and
Type of activity of the company: | health centers, personal services;

* Organization of teahouse activities (catering
services), recreation, events;

e And others

Provision of paid medical services to the

Planned activity:

population

The economic justification for the feasibility of
The essence of the proposed investing in the organization of the activities of
project: a new multidisciplinary medical center based

on modern (western) and traditional medicine
Republic of Uzbekistan, Tashkent, Sergeli
district, st. Yangi Sergeli

* Organization of the activities of a new
multidisciplinary medical center specializing in
The result of the project: modern (western) and traditional medicine.

* Receiving a profit.

* Expansion of activity.

Project cost: 12 979 057 US dollars

Project location:

I+ I
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Accepted exchange rate:
1 US dollar equals

The project is designed for a
term:

8 600 UZS

5 years (60 months)

Project payback: 4 years 6 months

Source of repayment of
borrowed funds:
Guarantees on return on
investment:

Profit from the sale of medical services:

Joint activity agreement

1.3. OUTLOOK PROJECT PLANS

Organization of production and sale of bottled mineral
water Global Medical Center

( N

Organization and construction of health resorts on the mountain conditions
of Chimgan (Uzbekistan)

\. J

( )

The organization of branches of the organizing medical center in the cities of
Uzbekistan (Tashkent, Samarkand, Bukhara, Khiva and the Fergana Valley)

As an educational base of the Tashkent Medical Academy to participate and
organize educational and technical base and contribute to the science of
traditional and modern (western) medicine

( N

Organization of the cultivation of medicinal plants, processing, production and
sale of medicines for traditional medicine

. /

( )

Organization of the production a sale of medicinal products of traditional
medicine (patents available)
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1.4. LOCATION OF CONSTRUCTION OBJECT

The construction site is located in the municipal district Sergeli, st. Yangi Sergeli.
The territory is located at a distance of about 1.5 km from the metro station under
construction.
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1.5. MAIN CHARACTERISTICS OF THE LAND AREA OF
THE PLANNED CONSTRUCTION OF THE OBJECT

Total land area of the project: 5000 |m?
Additional area for landscaping: 3000 |m?
The entlrc:z usable area of the object under 10838 | m?
construction:

The construction site is located along the central street of Yangi Sergeli, Sergeli
district. On the contrary, the planned facility is located the central municipal park for
recreation of the population of Sergeli district. On the territory of the facility under
construction there is a natural source of thermal mineral water.

e o e
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1.6. ARCHITECTURAL SOLUTION
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1.7. FLOOR PLANS
GROUND FLOOR PLAN

Boiler room
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2. OBJECTIVE OF THE PROJECT

The main objective of this project is the economic justification of investments in
the organization of new activities in the provision of services to a multidisciplinary
medical center based on modern (western) and traditional medicine with a further
expansion of activities and the provision of medical services to the local population, the
population of neighboring countries, with access to the markets of other countries.

This project was developed and compiled on the basis of the development
experience of this type of activity, marketing analysis of the market and the consumption
of medical services in the domestic market of the republic.

This project is expected to be implemented by opening a joint venture in
Uzbekistan on the basis of “"GLOBAL MEDICAL CENTER” LLC and attracting investment
funds totaling 12 979 057 US dollars, of which 5700 000 US dollars is intended for the
purchase of medical equipment and other equipment, also 7,008 000 US dollars are
intended to carry out construction assistance for the construction of a new medical center
and 271,057 US dollars is the starting working capital. (These are assumed data, all
calculated financial issues will be reviewed with a potential investor.)

2.1. PROJECT COST

The total cost of the project, taking into account working capital for the first month
of operation of the multidisciplinary medical center, is 12 979 057 US Dollars.

Investments in : o
US Dollars Structure in %

Performance of constructing and assembly 4 850 000 37.37%
works
Furniture and office equipment 650 000 5,01%
Con.wpute.r equipment and computer 108 000 0,83%
engineering
Machinery and equipment 700 000 5,39%
Medical equipments 5000 000 38,52%
Other fixed assets 1400 000 10,79%
TOTAL 12708 000 97,.91%
Working capital 271 057 2,09%
TOTAL ORIGINAL PROJECT COST 12 979 057 100%
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2.2. PRELIMINARY SPECIFICATION OF THE EQUIPMENT
ACQUIRED

Under this project, it is proposed to purchase sets of equipment for the provision
of diagnostic, physiotherapy services, surgery, aesthetic medicine and others for a total
amount of 5.0 million US dollars.

(The final amount and the list of equipment will be agreed with the potential
investor).

Price per Total price,
unit, in USD in USD

RADIOLOGICAL DEPARTMENT

Philips Ingenia 1.5T

A premium MPT system with an
extended set of software licenses,
two workstations, a die-free
injector, a dry developing printer,
an uninterruptible power supply, a
climate system and a Faraday
cage.

Philips Ingenuity 128

Multislice computed tomography
with an extended set of software

2 | licenses, two workstations, a die- 1 664 693 664 693
free injector, a dry development
printer and an uninterruptible
power supply.

Philips Flexi Diagnost

3 | Digital X-ray system complete with 1 152 331 152 331
accessories.

Ne Name Qty

1 1115789 1115789

OPERATIONAL DEPARTMENT

The operating room is complete
with a laminar system, automatic
doors, medical panels, lighting
and interior decoration.
Merivaara merilux

2 | Universal operating table with 3 50476 151428
accessories.

Drager Agila / Movita

Life support console for the
3 | operating room with workplaces 3 16 826 50478
for the surgeon and
anesthesiologist.
Drager Polaris 600
4 | Two-dome shadowless lamp 3 21374 64 122
complete with accessories.

3 140 969 422 907

I 13
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Drager Fabius Plus

5 | Universal anesthesia apparatus, 3 36 605 109 815
complete with accessories.
Drager Savina 300

6 The universal device for artificial 4 32512 130 048

ventilation of the lungs complete
with accessories.

Philips MX450

Patient monitor with invasive
features complete with
accessories.

Philips MX450

Patient monitor with non-invasive
functions complete with
accessories.

Philips Efficia DFM 100

9 | The defibrillator monitor complete 4 6593 26 372
with accessories.
Mindrayvp5

10 | Infusion pump complete with 47 1876 88172
consumables.
Mindray sp5
11 | Syringe pump complete with 47 1592 74 824
consumables.
Drager linea
12 | Life support console for 15 2728 40 920
resuscitation wards.

Drager linea

3 9435 28 305

23 7 275 167 325

13 | Life support console for stationary 8 2 387 19 096
wards.
Merivaara merilux

14 | ENT operating table with 1 14 551 14 551

accessories.
Drager Polaris 600

15 | One-dome shadowless lamp for an 1 14100 14100
ENT surgery.
EQUIPMENT FOR OBJECTIVE-FACIAL SURGERY

Surgical aspirators (Ogarit,

1 Poland). 6 4514 27 084
Orthopantomographs Point 3D

2 Combi 500 (Pointnix, Korea). 2 33846 67692

3 Fibroendoscopes FNL-10bs 2 84 612 169 224
(Pentax, Japan).

a Ultrasonic knives (NSK Nakanishi, 2 28 209 56418

Japan).

I 4
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5 Headlamps Led Headlight 8 2 254 18 048
(England).
STATION FOR SUPPLY OF MEDICAL GASES
JunAir
1 Compressor air production. ! 14 324 14 324
Oxygen station with a gearbox for
2 6 oxygen tanks Drager GCS 500B. ! 18758 18758
3 R:‘:lmp for ?djustlng and supplying 1 9435 9435
nitrous oxide Drager.
a Ramp for adjust|.r|g .and supplying 1 9435 9435
Drager carbon dioxide.
5 The system of zonal control of 4 3865 15 460
medical gases Drager.
EQUIPMENT FOR LABORATORY DIVISION
Automatic biochemical analyzer
1 Mindray BS-200. ! 13133 13133
Immunoassay analyzer Mindray
2 MR-96A. 1 2 000 2 000
Automatic hematology analyzer 5-
3 Diff Mindray BC-5000. ! 10362 10362
The analyzer for a clinical analysis
4 of urine Mindray UA-66. ! 631 631
Sperm detection system Mindray
5 SW-3700. 1 3796 3796
6 Iabletop centrifuge Mindray TDZ- 1 832 832
Digital binocular microscope with
7 | monitor based on Mindray NLCD- 1 1567 1567
307B.
Digital binocular microscope with
8 | avideo camera based on Mindray 1 832 832
DN-300M.
ROTOR MIXER Device for mixing
7 tubes KJ-201BY. ! 217 217
10 | Thermostat PX-70. 1 1085 1085
11 Mechanical pipette dispensers 0.5- 9 74 148
10 ml.
12 Mechanical pipette dispensers 0.5- 5 74 148
10 ml.
13 Mechanical pipette dispensers 0.5- 5 74 148
10 ml.
14 Mechanical pipette dispensers 0.5- 2 74 148
10 ml.
15 !IVIOe::':IIamcaI pipette dispensers 0.5- 2 85 170

I — 1> .
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16

Support for test tubes (capillaries)
for ESR X-638.

2

19

38

EQUIPMENT FOR PCR

-t

PCR Real Time Amplifier CFX96
touch.

1

25000

25000

Boxing microbiological safety
BMB-II- "Laminar-S"

6700

6700

Box for sterile work UVT-S-AR

3 000

3 000

Microspin 12 Mini Centrifuge

950

950

Centrifuge-vortex "Microspin” FV-
2400

410

820

Thermostat "Dry block” TDB-120

1

635

635

NN o1 (AW N

Aspirator with FTA-1 flask trap

1

461

461

EQUIPMENT FOR AMBULATORY DEPARTMENT

Video colposcope KN 2200
(Kernel Medical Equipment Co,
China)

1

4 000

4 000

ENT Combine (ST E900 Suntem
Medical Co, China)

16 600

16 600

Full endoscope video endoscope
fiberoscope, duodenoscope and
colonoscope (Fujifilm Corporation,
Japan)

113 500

113 500

Treadmil T2100 (GE Healthcare,
USA)

21 000

21 000

BTL Shock Wave Therapy Device -
6000 Combi (BTL Industries Ltd.,
Bulgaria)

24 620

24 620

HIL (High Intensity Laser) BTL -
6000 (BTL Industries Ltd.,
Bulgaria)

25 299

25 299

Device Super Inductive System
(High-frequency magnetotherapy
BTL-6000 Combi (BTL Industries
Ltd., Bulgaria)

52500

52500

The device for microwave
diathermy BTL-6000 (BTL
Industries Ltd., Bulgaria)

10 832

10 832

Combined apparatus combining 2
types of physiotherapy
(electrotherapy and ultrasound
therapy) BTL - 4000 Premium (BTL
Industries Ltd., Bulgaria)

5310

5310

I 16 e
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Apparatus for conducting
10 | shortwave diathermy BTL-6000 1 14 379 14 379
(BTL Industries Ltd., Bulgaria)
The device for microwave
11 | diathermy BTL-6000 (BTL 1 10 832 10 832
Industries Ltd., Bulgaria)
Press Therapy Apparatus (BTL
Industries Ltd., Bulgaria)
Applicator for the upper limbs
(BTL Industries Ltd., Bulgaria)
BTL - 16 Plus Traction Extension
14 | Device (BTL Industries Ltd., 1 7 650 7 650
Bulgaria)
BTL-08 MT Plus
15 | Electrocardiograph (BTL Industries 2 2400 4 800
Ltd., Bulgaria)
3-channel Holter system
Electrocardiograph BTL-08 ECG
Holter + program (BTL Industries
Ltd., Bulgaria)
3 channel holter system (BTL
Industries Ltd., Bulgaria)
Blood pressure monitoring system
18 | BTL-08 ABRM Holter (BTL 3 2 625 7 875
Industries Ltd., Bulgaria)
19 | Functional bed 47 2000 94 000
EQUIPMENT BALNEOLOGICAL DEPARTMENT
Hydrotherapy bath "Okkervil"
hydro / aero massage (with
remote control ("Physiotechnika",
Russia)
Couch of contactless
hydromassage "AKVASPA" (with
2 | the system of electronic individual 1 10000 10000
programming of massage)
("Physiotechnika", Russia)
Lift for lowering the patient into
3 | the bath (for baths with mineral 1 4450 4450
water) ("Physiotechnics”, Russia)
Lift for lowering the patient into
4 | the bath (for chamber baths) 1 2100 2100
("Physiotechnics", Russia)
Complex physiotherapy "Atlanta"
(with a mechanical system of
underwater horizontal stretching
of the spine)

s v e

12 1 8706 8706

13 1 1208 1208

16 1 7 920 7 920

17 5 2970 14 850

6 7950 47700

1 13 250,00 13250
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6 | Fangoparaffin Boiler 1 8300 8300

7 | Rising shower 1 1000 1000

8 | Circular shower "Modern" 1 1700 1700

9 :)I;c)hy shower with couch (model 1 4900 4900

10 fharlfo “Yuoksa“ (model 1 4750 4750
Optima")

11 | Foot bath "Istra-N" 2 5400 10800

EQUIPMENT FOR OPHTHALMOLOGICAL DEPARTMENT
WavelLightEX500 Excimer Laser

1 | with Patient Table (ALCON Inc, 1 347000 347 000
USA)
ACP-8EM F chart with base for

2 | ACP (test character projector) 1 3600 3600
(TOPCON, Japan)
Foroptera-automatic CV-5000PRO

3 (TOPCON, Japan) 1 11000 11 000
Combine ophthalmological IS-1

4 (TOPCON, Japan) 1 7800 7 800
Contactless tonometer CT-800A

5 (TOPCON, Japan) 1 17200 17 200

6 | A\ B scan VuUPAD (Sonomed, USA) 1 37000 37 000
Optical coherent tomograph 3D
OCT-1Maestro (TOPCON, Japan) 1 73000 73000

8 Automatic perimeter APS-6000 1 2496 7 496

CER (ChongQingKangHua, China)
TOTAL 4 872 922

3. INITIATOR OF THE PROJECT

3.1. REQUISITES, STATUS, STRUCTURE

The project is initiated by “GLOBAL MEDICAL CENTER" LLC.

Legal address: Republic of Uzbekistan, Tashkent, Sergeli district, st. Yangi Sergeli,
house 35.

According to the form of ownership, “GLOBAL MEDICAL CENTER" LLC was
established as a Limited Liability Company and is a legal entity from the date of state
registration with the relevant bodies of the Republic of Uzbekistan in the manner
established by the legislation of the Republic of Uzbekistan.

3.2. COMPANY

e It was previously registered by the Inspectorate for Registration of Entities of
Entrepreneurship at the Khokimiyat of Sergeli District of Tashkent for register
N2002970-06 dated April 7, 2011 as “MISS ELNORA" LLC in accordance with the
current legislation of the Republic of Uzbekistan;

I 1z
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e Re-registered by the State Center “One Window" of the Sergeli district of the city of
Tashkent for the register N°2002970-06 of August 30, 2016 in connection with the
introduction of amendments to the wording of the charter, including the renaming of
the company from “MISS ELNORA" LLC to “GLOBAL MEDICAL CENTER” LLC;

e Re-registered by the “One Window" State Center of the Sergeli district of Tashkent for
the register N°002970-06 of November 29, 201 in connection with the introduction of
amendments to the charter.

3.3. THE FOUNDERS OF THE COMPANY ARE THE
FOLLOWING PHYSICAL PERSONS

1. Kurbanov Kazbek Alimovich
Passport series: AA N20659734, issued January 11, 2013, at the Internal Affairs
Directorate of Sergeli district of Tashkent. Registered at: Republic of Uzbekistan,
Tashkent, Sergeli district, st. Nozanin, house 37.

2. Shakirova Salomat Islamovna
Passport series: AA N20107526, issued on 28/05/2012 of the Department of the
Interior of Sergeli District of Tashkent. Registered at: Republic of Uzbekistan,
Tashkent, Sergeli district, st. Nozanin, 21.

3. Kurbanov Doniyor Kozbekovich
Passport Series: AA N23885574, issued on January 9, 2014, by the Internal Affairs
Directorate of Sergeli district of Tashkent. Registered at: Republic of Uzbekistan,
Tashkent, Sergeli district, st. Nozanin, house 37.

4. Kurbanov Khudoshukur Kazbekovich
Passport Series: AA N23885994, issued on January 9, 2014, by the Internal Affairs
Directorate of Sergeli District, Tashkent. Registered at: Republic of Uzbekistan,
Tashkent, Sergeli district, st. Nozanin, house 21.

5. Kurbanov Sarvarbek Kazbek ogli
Passport series: AB N°4691038, issued on August 12, 2016, by the Internal Affairs
Directorate of Sergeli district of Tashkent. Registered at: Republic of Uzbekistan,
Tashkent, Sergeli district, st. Nozanin, house 21.

The authorized capital of “"GLOBAL MEDICAL CENTER" LLC is 515 567 238 (Five
hundred fifteen million five hundred sixty-seven thousand two hundred thirty-eight) UZS
and distributed among the founders in the following shares:

Ne FOUNDERS PROII’I;);TION PROP%I;EION IN
1 | Kurbanov Kazbek Alimovich 40,0% 206 226 896

2 | Shakirova Salomat Islamovna 30,0% 154 670 171

3 | Kurbanov Doniyor Kozbekovich 10,0% 51 556 724

4 | Kurbanov Khudoshukur Kazbekovich | 1 g9 51 556 724

5 | Kurbanov Sarvarbek Kazbek ogli 10,0% 51 556 724
TOTAL: 100% 351 933 238
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3.4. MAIN TYPES OF ACTIVITIES PROVIDED BY THE
COMPANY CHARTER

e Provision of paid medical services to the population;
Organization of hotel services, diagnostic and health centers, personal services;
Organization of teahouse activities (catering services), recreation, events;
Other activities not prohibited by the legislation of the Republic of Uzbekistan.

The company carries out any types of economic activity not prohibited by the
legislation of the Republic of Uzbekistan.

For the implementation of the existing activities for the provision of medical
services by the Company received - LICENSE N°U-9046-00, issued on 02.22.2018, valid
until February 22, 2023 by the Ministry of Health of the Republic of Uzbekistan to carry
out activities to provide medical services of outpatient and inpatient types.

The management of the current activities of the company (administrator) is carried
out by the director, the management of the clinic’s medical activities is carried out by the
chief physician, who has considerable experience in medical activities, where he has
gained extensive professional experience.

Director of the company - Akhunzhanov J. T., Order N215 of May 14, 2018 based on the
minutes of the General Meeting of Founders N21 of May 11, 2018.

Dean of medicine - Dungbaev J. P.

General Accountant - Kamalova G. M.

3.5. MARKET POSITION, EXISTING BUSINESS RELATIONS
AND BUSINESS REPUTATION

After a series of presidential decrees on the development of the private health
sector, the country began to develop a range of medical services. Opened many medical
centers specializing in modern (western) medicine. The growth of the private sector of
Uzbekistan’s health sector began to develop; preferences in this growth were given only
to modern (western) medicine. But despite this, many segments of the population still
continue to receive medical services abroad in countries such as India, Germany, Turkey,
and others. Statistics show that people receiving medical services abroad spend on
average hundreds of millions of US dollars to do so. per year.

Every year it becomes more and more difficult to treat only by the methods of
modern (western) medicine. Pathogens are increasingly beginning to adapt to new
antibiotics. Treatment using only modern (western) medicine for diseases such as
bronchial asthma, allergic dermatosis, systemic diseases of the musculoskeletal system,
insomnia, neuroses, hypothalamic syndromes, oncological diseases and many diseases
become ineffective. In this situation, patients increasingly have to seek medical services
from traditional medicine. The legalization of traditional medicine was carried out by the
resolution of the President of the Republic of Uzbekistan Shavkat Miromonovich
Mirziyoyev N23968 of October 12, 2018 “On measures to streamline the sphere of
traditional medicine in the Republic of Uzbekistan” traditional medicine was recognized
as an additional method of medical care. Before this resolution, the entire period of the
last many decades, the development of traditional medicine occurred in adverse
conditions, and the primary fundamental base of traditional medicine in Uzbekistan has
dramatically weakened. At present, the population’s need to receive medical services for
traditional methods of treatment is increasing significantly, and the ability to meet these
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medical services needs of traditional medicine is at the lowest levels. The same situation
occurs in neighboring countries such as Kazakhstan, Turkmenistan, Kyrgyzstan,
Tajikistan.

Domestic and foreign tourism are rapidly developing in the country, and light and
heavy industry is growing rapidly. Under the support of the state, many investment
projects are being implemented.

Every year, Uzbekistan's cooperation with other countries, including those that
have developed traditional medicine, is improving. Entrepreneurs in Uzbekistan have
been increasing the number of visitors to China, Japan, Korea and other countries every
year. Among these entrepreneurs, the majority turn to traditional methods of treatment
in these countries for medical services, which has led to the accumulation of positive
information and the great interest of the population of Uzbekistan in the traditional
methods of treatment. The potential of patients wishing to receive treatment by methods
of traditional medicine is growing every year.

3.6. PROJECT INITIATOR INFORMATION

The project was initiated by “GLOBAL MEDICAL CENTER” LLC. The
multidisciplinary medical center “"GLOBAL MEDICAL CENTER" opened in 2016 and over
the past 2 years has shown itself only on the positive side. Among the population of
Uzbekistan and foreign countries, the medical center found a unique reputation and
gained the trust of the people. The medical team consisting of 70 employees throughout
this period improved their qualifications and gained experience in the conditions of the
medical center specializing in modern, traditional and balneological treatment. Among
our employees, scientific works are currently being conducted to defend a PhD diploma
of 2 employees and 1 employee Doctor of Medical Science. Methods of balneological
treatment are widely used in the activities of the medical center, since the territory of the
medical center has a natural source of thermal mineral water, which belongs to the group
of calcium-magnesium-silicon-radon waters.

“GLOBAL MEDICAL CENTER" LLC is the official training base for young medical
specialists of the Tashkent Medical Academy, founder Kurbanov Kazbek Alimovich is a
member of the Council for the Development of Traditional Medicine under the Ministry
of Health of the Republic of Uzbekistan.

Every year the flow of patients “"GLOBAL MEDICAL CENTER” LLC increases.
Among these patients are patients from far and near abroad, such as Afghanistan,
Kazakhstan, Iran, Turkey, Tajikistan, Kyrgyzstan, Saudi Arabia, Russia and from other
countries. A multidisciplinary medical center is gradually increasing its experience by
participating in international symposia and conferences. This is indicated by the recent
participation of Kurbanov Kazbek Alimovich in the international symposium in the
framework of the joint promotion of the “One Belt, One Road” initiative held at Shanghai
University of Traditional Medicine.

3.7. THE BASIC PRECONDITIONS OF PROJECT
CREATION ARE

e Arising interest and great demand for traditional medicine
e The presence of great demand among the population for the services of complex work
of traditional and modern (western) medicine, as well as the demand for balneological
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treatment of natural thermal mineral water, which is located on the territory of
“GLOBAL MEDICAL CENTER"” LLC

e Availability of established channels of suppliers of medicines, reagents, consumables
and a positive reputation of the medical center;

e Extensive experience of company management in the market;

e Starting staff readiness;

e Optimal timing of the project.

3.8. THERMAL MINERAL WATER OF GMC

GMC mineral water is included in the group of thermal calcium-magnesium-
silicon-radon waters. Natural water temperature in the range of 26-42° C, colorless,
odorless, transparent clean and soft. Used for therapeutic baths and showers, intestinal
and gynecological irrigation and drinking cures. The composition of the mineral water
found 66 elements of the periodic table. The mineral water was investigated by the
Central Laboratory of the Tashkent Institute of Advanced Medical Training under the
Ministry of Health of the Republic of Uzbekistan, the Main Laboratory of the Central State
Sanitary and Epidemiological Control of Tashkent, the laboratory of the Scientific Center
for Standardization of Drugs under the Pharmacological Committee of the Republic of
Uzbekistan, the Central Laboratory of the Institute of Geology and Mineralogy of
Uzbekistan. Bacteriological, sanitary and hygienic, radiological, toxicological and
parasitological studies have shown that GMC mineral water meets the requirements of
UzGOST 950-2011 "Drinking Water", SanPiN 0109-01, SanPiN 0283-10, SanPiN 0182-
05 and is recognized as suitable for therapeutic use. The results of multi-stage tests and
medical practice have shown that GMC mineral water improves and normalizes blood
microcirculation, cardiovascular activity, blood morphology, and also improves blood
clotting rates. GMC mineral water improves immunity, has anti-allergenic, anti-
inflammatory, analgesic, anti-edematous, sedative and hypnotic effects. Influencing the
body's immune system, activates connective tissue, epithelial and parenchymal cells of
the body; affects the function of various body systems: increases blood circulation,
stimulates the formation of blood and the metabolism of biologically active substances
(serotonin, histamine, catecholamines, etc.). Influencing the body's immune system, it
activates tissue processes and causes resorption of inflammatory infiltrates, thereby
affecting the course of the inflammatory process, in particular, retards the development
of the sclerosis process. Radon has a general strengthening effect on the body
(osteoporosis, regeneration in the elderly). GMC mineral water helps to fight against
systemic autoimmune diseases (dermatomyositis, systemic lupus erythematosus, etc.)
and diseases of the peripheral nervous system (neurosis, neuritis, neuralgia,
polyneuropathy, sciatica, arthritis, plexitis, paresis at the recovery stage), as well as
treatment of diseases of the musculoskeletal system of various origin and complexity
(arthritis, arthrosis, ankylosing spondylitis, endoprostheses of the joints, arthropathy,
vertebrogenic algic syndrome, etc.). Radon baths are recommended for disorders of the
thyroid gland, female genital diseases, and immunodeficiencies.

The practice of drinking water has shown that after its adoption due to the
intensification of the process of initial urination, the amount of daily diuresis increases,
as a result of which kidney activity improves. It activates the regeneration (recovery) of
the gastric mucosa after resection, accelerates the healing of gastric and intestinal ulcers,
reduces acidity with increased acidity of gastric juice.
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The therapeutic effect of mineral baths appears after 4-6 procedures. The
therapeutic result from receiving full courses of procedures is observed after 3-4 weeks.
During the treatment period of therapeutic baths, there is an improvement in the general
condition of the patient, the mineral bath soothes the nervous system, relieves stress and
fatigue, boosts immunity, also there is a feeling of increasing the body's energy (feeling
of heat flow) and increased sweating. After taking a mineral bath, this effect of some
patients may last 15-20 hours. With proper medical practice, under the supervision of a
physician, medical baths do not give an adverse reaction. Only in rare, exceptional cases,
patients with high sensitivity to mineral water who have incorrectly taken a bath
procedure, can experience a headache, shortness of breath, dizziness and an increase in
blood pressure. In such cases, you should contact your doctor and, if necessary, make
changes to the schedule of taking a bath or completely stop taking a therapeutic bath.
When rinsing the nasal cavity with mineral water GMC relieves inflammation and swelling
of the mucous membrane, eliminating nasal congestion and sneezing.

3.9. POTENTIAL EXISTING AND FORECASTABLE

In the country in the activity of health care, the satisfaction of the services rendered
to the population in traditional medicine is at minimum levels. Due to the fact that the
demand for traditional medicine treatment methods in Uzbekistan is growing every year,
especially after the decree of the President of Uzbekistan N°3968 of 12.10.2018, this
demand has received even greater growth rates. The ongoing economic and political
reforms, the accelerated development of industry led to a rapid increase in the material
security of the population. Consequently, this has led to an increase in the needs of the
country's population towards the receipt of more modernized types of medical services
of traditional and modern (western) medicine.

The frequency of applying for medical services to our clinic GLOBAL MEDICAL
CENTER from neighboring countries like Kazakhstan, Tajikistan, Kyrgyzstan,
Turkmenistan, Afghanistan is increasing every year and are potential consumers of the
provided medical services of the projected medical center.

In Tashkent (the capital of Uzbekistan), according to statistics, the population is
2,485.9 thousand people, and in the country, it is 33,825.2 million. Fertility data shows
that the population of Uzbekistan is increasing. Based on the above, it can be said with
confidence that the existing potential of the project for obtaining medical services in
traditional and modern (western) medicine is high.

The planned multidisciplinary medical center will be built in Sergeli district,
Tashkent city. Large state projects for the construction of multi-family and multi-story
buildings in the area of 500 (five hundred) are being carried out in this area. GLOBAL
MEDICAL CENTER is the largest medical center in the Sergeli district of the city Tashkent.

4. PROJECT STRATEGY

Experience in our medical center “GLOBAL MEDICAL CENTER” LLC showed that
the cycle of services for the client should be closed. This means that in the planned center
the patient should be able to undergo all the necessary procedures from the initial visit
to the diagnosis and subsequent treatment. In this case, the patient does not need to
contact other medical organizations for additional medical services. Consequently, the
planned center should offer not only consultations of specialists, but also the sampling
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of tests, diagnostics and other procedures necessary for the complete conduct of the

patient's research, as well as conservative and surgical treatment. It will be even more

interesting if the department of SPA and aesthetic medicine will be organized in the
planned medical center.

Within the framework of the project, the strategic goal of “"GLOBAL MEDICAL
CENTER” LLC is to expand the activities of the medical center, approving as a major
multi-purpose and modernized medical center specializing in modern (western) and
traditional medicine to provide a wide range of medical services to the population and
further develop it in the global market for medical services. The use of modern
equipment, drugs and the integrated use of traditional and modern (western) medicine
methods allow the medical center to provide medical services in full and high quality. A
patient who applies to this center will have the opportunity to fully diagnose and provide
all the necessary treatment.

The use of modern laboratory, diagnostic, surgical, reanimation, physiotherapy
and other medical equipment from leading brand manufacturers, specialization in
traditional and modern (western) medicine contributes to the expansion and access to
the world market of medical service of the projected medical center.

The most fragile element of our business is its reputation. Thanks to a good
reputation, the number of our clients will grow day by day, otherwise, the prospects for
the development of our center may be in question. Of course, it is impossible to please
every patient. But we can always protect ourselves in front of an audience thanks to the
following measures:

e Politeness, benevolence, courtesy towards the patient - these qualities should become
mandatory for each employee of our center;

e Anonymity - all employees should be warned about the financial consequences of
disclosing confidential patient information. This item must be spelled out in the
employment contract;

e Continuous training - our staff must constantly be aware of the news of world
medicine, constantly improve their skills. The administration of the medical center
should be aware of all changes in the market of medical equipment and medical
products.

In this area, the attentiveness and efficiency of employees play a particularly
important role, since in our hands the health and life of the patient. In case of insufficient
staff responsibility, cases of infection are possible not only for the patient, but also for
the employees of the medical center. Therefore, in any case, do not save on disposable
supplies, make sure that the middle and junior medical personnel are instructed monthly.
These measures will allow us to reduce the likelihood of the above risks to a minimum,
as well as to protect us as the owner of a medical center.

The cost of the center services should take into account not only the interests of
the owner of the medical center, but also patients and even doctors. We need a flexible
approach to this issue. At the same time, we need to take into account and support not
only the interests of our specialists, who do not wish to receive lower wages, but also
take into account the market pricing of the region.

4.1. STATE BENEFITS OF THE PROJECT

Resolution of the President of the Republic of Uzbekistan N22863 of April 1, 2017,
N23450 of December 29, 2017, and N23968 of October 12, 2017. These presidential
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decrees have accelerated the development of public health in Uzbekistan to the benefit
of the private sector. Private medical organizations are exempted until January 1, 2022
from paying all types of taxes and necessary deductions, as well as from customs
payments for importing new medical equipment, components, spare parts and
equipment consumables, these tax benefits are also provided with the volume of foreign
direct investment:

- from 300 thousand US dollars to 3 million US dollars - for a period of 3 years;

- over 3 million US dollars to 10 million US dollars for a period of 5 years;

- over 10 million US dollars for a period of 7 years.

Resolution of the President of the Republic of Uzbekistan N25326 of 03.02.2018,
N23514 of 07.02.2018 These presidential decrees accelerated the development of
tourism in the country. The work on the organization of all favorable conditions for
tourism is underway.

- Citizens of 101 countries will be able to enter Uzbekistan by visa-free transit,

- The system of electronic visa E-VISA.UZ for 45 countries,

- A visa-free regime was introduced for a period of 30 days for tourists from 18
countries and the list is planned to grow to 40 countries.

Presidential Decree N25490 of 07.27.2018 “On measures to further improve the
system of protecting the rights and legitimate interests of business entities” and N?4848
of 05.10.2016 “On additional measures to ensure accelerated business development,
worldwide protection of private property and quality improvement of the business
climate ". These decrees established that all types of unscheduled inspections of
businesses were canceled, except for inspections in connection with the liquidation of a
legal entity, as well as those conducted exclusively by the decision of the Republican
Council for coordinating the activities of controlling bodies of short-term inspections on
the basis of violations of legislation. By presidential decree N°5590 of 12.07.2018, a
phased introduction of compulsory health insurance in the Republic of Uzbekistan from
January 1, 2021 will be implemented.

4.2. SWOT ANALYSIS OF THE PROJECTED MEDICAL
CENTER

The company's strategy will be based on the following market factors and the company's
internal features:

Strengths of the project Weaknesses of the project
e A team of highly qualified specialists e Inflexible pricing can push potential
with scientific degrees; customers away;
e The center has a natural source of e Incorrect diagnosis, or incorrect
thermal mineral water; treatment can negatively affect the
e Complex work of modern (western) reputation of the center;
and traditional medicine; e Transfer of a sought-after specialist to
e A full range of medical services of a a competitive medical center.

multidisciplinary center allows for a
complete diagnosis and treatment of
the identified disease;

e The location of the medical center and
the interior of the clinic offer
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relaxation and psychological comfort
for patients;

Formation and preservation of the
reputation of the medical center
allows you to keep loyal customers
and attract new customers;

Regular professional development of
existing specialists;

The discount system aimed at turning
every customer into a permanent;
The work of specialists on Sunday by
appointment;

Own website of the company with the
possibility of recording an online
consultation.

Opportunities of the project

Threats of the project

Completion of a partnership with an
agreement for the provision of
laboratory research analysis services;
The possibility of opening a branch
center in other areas of the country;
Expansion of the list of receiving
specialists from other areas of
medicine through obtaining the

Increased competition in the market of
paid medical services;

Until 2021 there will be no
compulsory health insurance in the
country;

The fundamental base of traditional
medicine has weakened in the
country.

appropriate licenses;

e Completion of a contract with
insurance companies for patient care
under voluntary medical insurance
policies;

e The completion of a contract with a
large enterprise to conduct scheduled
medical examinations for employees.

5. MARKET AND MARKETING

CONCEPT

5.1. SUPPLY AND DEMAND,
STRUCTURE AND CHARACTERISTICS OF THE MARKET

Today, when President Shavkat Mirziyoyev in Uzbekistan is at the helm of
governance, new development vectors have been identified, and the system of state
power and administration has undergone significant positive changes in a short time,
focusing on protecting the rights of citizens and real upholding the interests of the
population. Nevertheless, the demand for medical services that specialize in traditional
and modern (western) medicine is growing. The main criteria are:
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1) In the practice of modern (western) medicine, the treatment of certain types of
diseases becomes little effective, for example, systemic diseases of the
musculoskeletal system, bronchial asthma, neuroses, and others.

2) Due to dissatisfaction with the domestic medical services provided, most of the
potential patients leave the country to receive more qualified medical services abroad,
although it is possible to implement the same medical services in Uzbekistan.

3) Pharmaceutical drugs of modern (western) medicine in the treatment of acute
respiratory diseases, everything often becomes ineffective.

4) Large-scale transformations, forcing us to talk about Uzbekistan all over the world as
a country with a stable political system, a dynamically developing economy, an open
foreign policy leads to the need in the country for a modernized multidisciplinary
medical center specializing in traditional and modern (western) medicine.

5) The friendly and business relations of Uzbekistan with the countries of the People's
Republic of China, South Korea, Japan and other countries led to the accumulation of
large potential information in the country about the achievements of traditional
medicine, which revived great interest and demand for traditional medicine
techniques.

In the country of the present payment for medical services is carried out in cash
and non-cash ways. By presidential decree N25590 of 12.07.2018, a phased introduction
of compulsory health insurance in the Republic of Uzbekistan from January 1, 2021 will
be implemented.

The planned multidisciplinary medical center will be built in Sergeli district,
Tashkent city. Large state projects for the construction of multi-family and multi-storey
buildings of 500 (five hundred) are being carried out in this area, a large project for the
construction of a metalworking plant with more than 2,000 workers, as well as the
construction of many other industrial facilities that may bring potential benefits for
medical services.

The potential needs of the population of Uzbekistan and the neighboring
region for medical services specializing in traditional, modern (western) and
balneological methods of treatment is increasing. This indicates the statistics of the
activity of “"GLOBAL MEDICAL CENTER” regarding attendance for outpatient care
by year.

100 400 patients

73 600 patients

7 200 patients

4th quarter of 2016 2017 year 2018 year until November
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5.2. TRADITIONAL MEDICINE AND WESTERN MEDICINE

Western medicine considers external factors as the cause of diseases, forexample,
viruses and microorganisms, while Eastern medicine considers the nature of diseases
through internal factors, such as the weakening of the protective function of the body.
Therefore, in Western medicine, the main method of treatment is the destruction,
prevention of exposure to external factors, whereas in traditional medicine, treatment
involves the development and strengthening of the body's internal defense against
diseases. In contrast to Western, traditional medicine uses medicines prepared from
natural products.

5.3. DISTINCTIVE FEATURES OF TRADITIONAL AND

WESTERN MEDICINE

TRADITIONAL MEDICINE

WESTERN MEDICINE

e Philosophical approach
e Comprehensive

® The concept of a whole

* “Inside” approach

® The model is based on

® Theoretical approach

e Individual medicine

e Constitutional protection
e Liquid pathology

® The emphasis is on subjective
symptoms.

* Natural Medicines

eScientific approach

¢ Discretion

® |solation

e Surgical approach

e Disease is taken as a basis

* Experimental approach

e Social medicine
eBacteriology

* Bacterial pathology

® The emphasis is on objective
symptoms.

® Chemical medicinal substances

Western and traditional medicine complement each other. Traditional
medicine is very effective in the following cases:
- in the diagnosis and treatment of diseases related to the function of the body;
- with early diagnosis and prevention of chronic degenerative diseases;
- in the diagnosis and treatment of epidemics.
The advantages of Western medicine include:
- diagnosis and treatment of injuries;
- diagnosis of diseases and prophylaxis in the field of hygiene (bacteriology and
virology);
- treatment of structural damage to organs.
The strengths of each medicine do not hint at the superiority of one over the other, but
demonstrate their complementarity. Consequently, at the present stage of development
of medicine, success in treating illnesses can be achieved by combining the latest
Western treatment methods with the most effective methods of traditional medicine.
By adopting the Presidential Decree N23968 of October 12, 2018 “On
Measures to Streamline the Sphere of Traditional Medicine in the Republic of
Uzbekistan”, traditional medicine was recognized as an additional method of
medical care.
But, despite the existing number of medical institutions with various types of
owners, including state-owned, they all have different areas of their activities by type of
disease, method, method of diagnosis, prevention, treatment, and, moreover, they are
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practically loaded with work, speaks about the demand for different in the areas of
medical services on the market.

The company plans to improve the quality and expand the services of the
following specialists and areas:

Laboratory research Oncologist

Services of the treatment room Ophthalmologist
Acupuncture Pediatrics

Moxibustion Plastic Surgery

Massage Psychologist

Herbal medicine Pulmonologist

Aesthetic medicine Radiologist

Endoscopy Rehabilitologist
Endocrinologist Rheumatologist

Allergist Urologist

Gastroenterologist Maxillofacial Surgery
Therapist Inpatient Services (Standard)
Gynecologist Hospital Services (Junior Suite)
Dermatologist Hospital Services (Suite)
Cardiologist Services MRI

Functional diagnostics MSCT Services
Coloproctologist Ultrasound Services
Otolaryngologist Radiography

Neurologist Physiotherapy

Nephrologist Manicure

General surgery Spa salon

ENT operations OO:::;?::;C vision correction
Plastic surgery Resuscitation services

Timely diagnosis of diseases and the implementation of high-quality, qualified
treatment will allow people in need of medical care to get rid of the suffering associated
with the disease, will give a chance to take advantage of a healthy body.

Traditional medicine is recognized as an additional method of medical care. By
the Decree of the President of 12.10.2018 N23968, a program for its development was
approved. Private clinics and pharmacies in this area will receive support, and specialized
departments will appear in outpatient and inpatient medical institutions.

The main directions of development of traditional medicine are set:
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1) Formation of a regulatory framework providing for the regulation and control of
activities in the field of traditional medicine, as well as the definition of the legal status
and responsibility of persons engaged in the provision of medical services using these
methods for the consequences of their activities; using the potential of traditional
medicine by integrating into modern (western) medicine;

2) Creating a system for training specialists in this field on the basis of close cooperation
with leading domestic and foreign medical educational institutions and centers in this
field.

In the development of traditional medicine, the state plans to adhere to the
recommendations provided for by the World Health Organization Strategy in the field of

traditional medicine for 2014-2023.

5.4. EXISTING POTENTIAL OF INDUSTRY, COMPETITOR
ENTERPRISES, EVALUATION OF PROSPECTS AND
PROBLEMS OF DEVELOPMENT OF THE INDUSTRY,
TERRITORIAL ACCOMMODATION

There are competing multidisciplinary medical centers in the country like
AkfaMedline, Starmed, Jacksoft, Vitamed and public health institutions, city hospitals,
thoracic surgery center, etc. These medical centers are specialized in modern (western)
medicine methods, and in most private sector health facilities are focused on diagnostic
methods. On the territory of these medical centers there is no natural source of thermal
mineral water. The country has sanitary and health centers of the Republic of Uzbekistan,
which have sources of natural thermal mineral water, the activities of these centers are
aimed only for recreation. The formula of the mineral water of the Medical Center Global
Medical Center is different in composition of trace elements and in efficiency from other
mineral waters of the country and is recognized as highly effective and rare natural
mineral water in Central Asia. In the country, in the present, multidisciplinary medical
centers like the Global Medical Center specializing in the methods of traditional and
modern (western) medicine, having on their territory a source of thermal mineral water
do not exist or do not have fame. The competitiveness of the projected multidisciplinary
medical center specializing in the methods of modern (western) and traditional
traditional medicine is very high. Analysis of competitors shows that this market segment
is developing slowly, there are considerable prospects in expanding and reaching the
medical services market. In this regard, we must realize our main advantages and focus
our efforts and resources on them in order to implement this project and achieve
financial well-being.

The planned multidisciplinary medical center will be built in Sergeli district,
Tashkent city. Large state projects for the construction of multi-family and multi-storey
buildings of 500 (five hundred) are being carried out in this area, a large project for the
construction of a metalworking plant with more than 2,000 workers, as well as the
construction of many other industrial facilities that may bring potential benefits for
medical services.

e The projectimplementation is very promising not only for Uzbekistan, but also for the
whole of Central Asia. The demand for medical services of traditional medicine among
the population is very high. This project opens up new perspectives for the
development of traditional medicine in Central Asia.
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e To increase the attractiveness of the designed center, the main important factor
influencing the expansion of the clientele is:

- Price of services provided,

- Quality of service

- The range of services offered.

e The project pays due attention to the further training of all medical personnel and,
accordingly, improving the quality and effectiveness of treatment, which ultimately
will contribute to an increase in the market share of medical services.

5.5. MARKETING CONCEPT, FORECAST OF SALES.
LOCATION OF THE MARKET

As mentioned above, such multidisciplinary medical centers have in their territory
a natural thermal source of mineral water and which specialize in traditional and modern
(western) medicine in the country. There are no significant competitors among these
institutions. Given this, the competitiveness of the designed medical center is very high.
The payback forecast and profitability of the project is high.

In addition, it should be noted that our center is conveniently located in Tashkent,
which is the largest city in Central Asia and is located on one of the paths of the Great
Silk Road, which gives prospects for the development of both the economic
development of the Great Silk Road and the development of tourism including medical
tourism.

5.6. EXPECTED COMPETITION BY EXISTING POTENTIAL
LOCAL PARTNERS

As our marketing work shows, the market for the provision of medical services in
the Republic, and more specifically at the site of this project, provides a similar set of
medical services with the presence of thermal mineral waters on the territory of a natural
source.

The multidisciplinary medical center “"GLOBAL MEDICAL CENTER” is the largest
medical center in Sergeli district of the city of Tashkent, and such a specification of our
medical center on the methods of treatment of traditional and modern (western)
medicine in the country is considered to be unique.

5.7. SALES PROGRAM, SALES ORGANIZATION

Basically, we expect the organization of the market for medical services for
residents and guests of our capital, and therefore the sales program is directed mainly at
them, whose share of sales is projected in the table.

SALES RATIO IN %
Services 100%
INCLUDING FOR:
Tashkent city 40%
Tashkent region 15%
Other regions of the Republic 30%
Foreign guests 15%

I -1



000 “GLOBAL MEDICAL CENTER"

5.8. CALCULATION OF SALES PLAN IN NATURAL AND

MONETARY EXPRESSIONS
MAXIMUM VOLUME THE AVERAGE OF THE
SERVICES LIST OF SERVICES PER COST OF THE SERVICE
YEAR. IN UNITS UNIT FOR 1 PATIENT, IN
' US DOLLARS

Laboratory research 73 320 tests 10
Services of the treatment room 12 480 procedures 4
Acupuncture 10 920 patients 20
Moxibustion 9 360 patients 35
Massage 6,240 patients 25
Herbal medicine 15 600 patients 7
Aesthetic medicine 1,248 patients 600
Endoscopy 6,240 patients 20
Endocrinologist 7 320 patients 10
Allergist 4,992 patients 10
Gastroenterologist 7,400 patients 10
Therapist 7 320 patients 10
Gynecologist 6,240 patients 18,07
Dermatologist 5,616 patients 10
Cardiologist 4,992 patients 8
Functional diagnostics 5,616 studies 9,04
Coloproctologist 2 135 patients 30,12
Otolaryngologist 10 065 patients 10
Neurologist 7 320 patients 10
Nephrologist 5,616 patients 10
general surgery 1,220 operations 500
Oncologist 3,744 patients 10
Ophthalmologist 5,616 patients 18,07
Pediatrician 4,992 patients 10
Plastic surgery 1,220 operations 500
Psychologist 1,220 patients 10
Pulmonologist 4,570 patients 10
Radiologist 9 150 studies 37,35
Rehabilitologist 10 080 patients 6,63
Rheumatologist 4,992 patients 10
Urology 5,616 patients 10
Maxillofacial Surgery 915 operations 1000
Hospital services (standard) 32,850 bed / day 50
Hospital services (junior suite) 10 950 bed / day 77
Hospital services (suite) 3,650 bed / day 100
MRI Services 15 250 patients 30
MSCT Services 9 150 patients 30
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Ultrasound Services 41 170 patients 6
Radiography 9 150 patients 10
Physiotherapy 15 250 patients 7
Manicure 1,525 patients 15
Spa 1,525 patients 10

5.9. MARKETING COST ESTIMATION

The cost of analyzing market opportunities, market selection, advertising, sales
promotion, improvement of product quality, we laid within 3.0% of sales
monthly/annually.

6. MATERIAL RESOURCES

6.1. CLASSIFICATION OF RAW MATERIALS,
COMPONENTS

One of the most crucial moments of the decision, which depends on the continuity
and stability of the medical center - is the timely delivery of the necessary supplies,
medicines, reagents and other raw materials.

The company has established business contacts with local suppliers of
consumables.

6.2. PROJECT NEEDS

In connection with the organization of the medical center, the main consumables
are the costs for the continuous operation of medical equipment, medicines, reagents,
consumables for the smooth operation of the ventilation system, food, disinfectants and
detergents.

6.3. PLANNED COSTS FOR PURCHASING RAW
MATERIALS AND EXPENDABLE MATERIALS

The volume of consumables and components for the annual production program.

The need for
Name Currency | Unit cost | | patient/ | Needper | Costper
per 1 bed- year year
day

The cost of
laboratory tests
(reagents, alcohol, uSD 5.00 : 73320 266 600
cotton, gloves,
syringe, letterhead,
etc.)
Expenses for
treatment room usb 2,00 1 12 480 24 960
services (alcohol,

33 [



000 “GLOBAL MEDICAL CENTER"

cotton, gloves,
syringe, etc.)

Costs of
acupuncture usD 1,00 1 10 920 10 920
services materials
Costs of Traditional
Medicine Materials
Cost of aesthetic
medicine materials

usD 5,50 1 31 200 171 600

usD 200,00 1 1248 249 600

The cost of
materials for the
reception of
doctors

The cost of
materials functional usbD 1,00 1 5616 5616
diagnostics

The cost of
materials services
maxillofacial
surgery

Expenses for
hospital food

usD 1,00 1 121436 121436

usD 200,00 1 915 183 000

usD 5,81 1 5616 32 651

The cost of
materials services usD 10,00 1 15 250 152500
MRI

The cost of
materials services usbD 10,00 1 9150 91 500
MSCT

The cost of
materials services usD 1,00 1 41170 41170
ultrasound
The cost of
materials services usD 2,50 1 9150 22 875
X-ray
Expenses for

physiotherapy uUsD 2,00 1 15 250 30500
materials

The cost of
materials manicure usbD 5,00 1 1525 7 625
services

SPA Costs usD 1,00 1 1525 1525
TOTAL: | 1514078

The company has established business relationships with a number of suppliers of
the necessary raw materials and consumables.
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6.4. ENERGY SUPPORT

The project requires a reliable source of energy, gas, water, etc.
All engineering communications of the new medical center will be connected with
the city’s engineering communications.

6.5. COST OF UTILITY EXPENSES AT FULL POWER

unit of Annual Unit cost in Annual cost
measurement demand US Dollars in US Dollars
Electricity KW/h 180 000,0 0,03 5232,56
Water m?3 26 000,0 0,07 1889, 53
MSW removal m? 600,0 4,88 2 930,23
Natural gas m?3 720 000,0 0,029 20 930,23
TOTAL: 30 983

7. LOCATION OF OBJECT

7.1. CHARACTERISTICS OF THE SELECTED SECTION

The activity of the medical center is supposed to be on the land plot with a total
area of 0.5 hectares at the address: Tashkent, Sergeli, Yangi Sergeli street. This site was
allocated to the enterprise by the Decision of the Khokim of Tashkent, N°1052 dated July
17,2018, for permanent use in order to build a new medical multi-purpose center (a 10-
story building is assumed).

The territory will be equipped with all the necessary engineering networks and
communications required by the project.

The entire territory of the site will be landscaped:

e The access road will be asphalted;
e Green areas will be planted around the perimeter.

The territory is very well located to the main routes of communication. Directly near
the center passes the trunk road with a trip to the Tashkent ring road, a small ring road,
a subway station.

7.2. ASSESSMENT OF INDUSTRIAL AND SOCIAL

INFRASTRUCTURE

Water supply.
External water supply networks to meet household needs are made of steel electric-
welded pipes with reinforced waterproofing.
Underground laying, from the existing route of the city water utility.
To record drinking water consumption, a water metering meter is installed.
Firefighting.
Fire extinguishing (extinguishing of a possible burning center) in the territory of the
project site is planned to be carried out with the help of fire hydrants.
Inside the premises there are fire extinguishing points.
Sewerage.
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The resulting fecal waste water is discharged by gravity networks and fed into the on-site
system, which is adopted by gravity with the connection to the city sewer network
through the existing sewer well of the city network.
Municipal solid waste at the facility is provided by garbage (which is subject to disposal
at the city dump.
Electricity.
The power supply of the objectis carried outfrom the general city power supply network.
For metering electricity consumption, an electronic metering meter has been installed.
Gas supply.
The object is supplied from the general gas supply network.
To account for the consumption of natural gas will be installed metering of natural gas.
Heat supply.
Heat supply facility is local (private boiler room).

7.3. ECOLOGY, ENVIRONMENTAL INFLUENCE

Provided medical services do not have any harmful impact on the environment, as
household waste (syringes and other materials) formed during work is disposed of in
accordance with the requirements of the SES in special boxes-packages and surrendered
for destruction / processing in the structural units of the SES.

8. PROJECTION AND TECHNOLOGY

8.1. PRODUCTION CAPACITY AND DEVELOPMENT BY
YEARS

The provision of medical services as part of the project, as well as the improvement
of customer service, will allow satisfying the needs of both mass and individual
consumers.

The provision of medical services is closely related to the rhythm of work. The
primary customers, as mentioned earlier, are locals of different ages and different
material wealth. Consequently, the quality of service and prices must be appropriate and
attractive. Our prices are average compared to similar services in other medical centers.

8.2. MANUFACTURING PRODUCTION PLAN

MAXIMUM VOLUME THE AVERAGE OF THE
SERVICES LIST OF SERVICES PER | COST OF THE SERVICE
YEAR. IN UNITS UNIT FOR 1 PATIENT, IN
' US DOLLARS

Laboratory research 73 320 tests 10
Services of the treatment room 12 480 procedures 4
Acupuncture 10 920 patients 20
Moxibustion 9 360 patients 35
Massage 6,240 patients 25
Herbal medicine 15 600 patients 7
Aesthetic medicine 1,248 patients 600
Endoscopy 6,240 patients 20
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Endocrinologist 7 320 patients 10
Allergist 4,992 patients 10
Gastroenterologist 7,400 patients 10
Therapist 7 320 patients 10
Gynecologist 6,240 patients 18,07
Dermatologist 5,616 patients 10
Cardiologist 4,992 patients 8
Functional diagnostics 5,616 studies 9,04
Coloproctologist 2 135 patients 30,12
Otolaryngologist 10 065 patients 10
Neurologist 7 320 patients 10
Nephrologist 5,616 patients 10
general surgery 1,220 operations 500
Oncologist 3,744 patients 10
Ophthalmologist 5,616 patients 18,07
Pediatrician 4,992 patients 10
Plastic surgery 1,220 operations 500
Psychologist 1,220 patients 10
Pulmonologist 4,570 patients 10
Radiologist 9 150 studies 37,35
Rehabilitologist 10 080 patients 6,63
Rheumatologist 4,992 patients 10
Urology 5,616 patients 10
Maxillofacial Surgery 915 operations 1000
Hospital services (standard) 32,850 bed / day 50
Hospital services (junior suite) 10 950 bed / day 77
Hospital services (suite) 3,650 bed / day 100
MRI Services 15 250 patients 30
MSCT Services 9 150 patients 30
Ultrasound Services 41 170 patients 6
Radiography 9 150 patients 10
Physiotherapy 15 250 patients 7
Manicure 1,525 patients 15
Spa 1,525 patients 10

In the calculations, the following load was taken: 26 working days per month, 12
months of work, 115 beds in the hospital.

In the process of providing services, fluctuations in load are possible at the
beginning of the opening of a medical center, since in the first period of time the center’s
activity takes about 6 months to a year, the clientele accumulates, but over time the
company intends to increase the flow of clients / patients due to the quality and range of
services provided, which is a positive natural impact on the profitability of the company.

The annual / monthly maintenance program is calculated based on the capabilities
and other characteristics of the center.
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8.3. PLAN FOR THE RENDERING OF MEDICAL SERVICES

FOR THE SPECIFIED LOADING CAPACITIES

1st year 2nd year 3rd year 4th year 5th year
DOWNLOAD POWER (%) 40,00% 65,00% 67,50% 70,00% 72,50%
VOLUME OF SERVICES IN UNITS

Laboratory research 29 328 47 658 49 491 51324 53157
Services of the treatment room 4922 8112 8424 8736 9 048
Acupuncture 4 368 7 098 7 371 7 644 7917
Moxibustion 3744 6084 6318 6 552 6786
Massage 2496 4 056 4212 4 368 4524
Herbal medicine 6240 10 140 10 530 10 920 11 310
Aesthetic medicine 499 811 842 874 905

Endoscopy 2496 4 056 4212 4 368 4524
Endocrinologist 2928 4758 4941 5124 5307
Allergist 1997 3245 3370 3494 3619
Gastroenterologist 2 960 4810 4 995 5180 5365
Therapist 2928 4758 4 941 5124 5307
Gynecologist 2496 4 056 4212 4 368 4524
Dermatologist 2 246 3650 3791 3931 4072
Cardiologist 1997 3245 3370 3494 3619
Functional diagnostics 2 246 3650 3791 3931 4072
Coloproctologist 854 1388 1441 1495 1548
Otolaryngologist 4026 6542 6794 7 046 7 297
Neurologist 2928 4758 4 941 5124 5307
Nephrologist 2 246 3650 3791 3931 4072
general surgery 488 793 824 854 885

Oncologist 1498 2434 2527 2621 2714
Ophthalmologist 2 246 3650 3791 3931 4072
Pediatrician 1997 3245 3370 3494 3619
Plastic surgery 488 793 824 854 885

Psychologist 488 793 824 854 885

Pulmonogologist 1828 2971 3085 3199 3313
Radiologist 3 660 5948 6176 6 405 6634
Rehabilitologist 4032 6552 6804 7 056 7 308
Rheumatologist 1997 3245 3370 3494 3619
Urology 2 246 3650 3791 3931 4072
Maxillofacial Surgery 366 595 618 641 663

Hospital services (standard) 13140 21 353 22174 22 995 23816
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Hospital services (junior suite) 4 380 7118 7 391 7 665 7 939
Hospital services (suite) 1460 2373 2464 2 555 2 646
MRI Services 6100 9913 10 294 10 675 11 056
MSCT Services 3660 5948 6176 6 405 6634
Ultrasound Services 16 468 26 761 27 790 28 819 29 848
X-ray 3660 5948 6176 6 405 6634
Physiotherapy 6100 9913 10 294 10 675 11 056
Manicure 610 991 1029 1068 1106
Spa 610 991 1029 1068 1106
VOLUME OF SERVICES IN US DOLLARS

Laboratory research 293 280 476 580 494 910 513 240 531570
Services of the treatment room 19 968 32448 33696 34 944 36 192
Acupuncture 87 360 141 960 147 420 152 880 158 340
Moxibustion 131 040 212 940 221130 229 320 237 510
Massage 62 400 101 400 105 300 109 200 113100
Herbal medicine 43 680 70 980 73710 76 440 79170
Aesthetic medicine 299 520 486 720 505 440 524 160 542 880
Endoscopy 49 920 81120 84 240 87 360 90 480
Endocrinologist 29 280 47 580 49 410 51 240 53070
Allergist 19 968 32448 33696 34 944 36 192
Gastroenterologist 29 600 48 100 49 950 51 800 53 650
Therapist 29 280 47 580 49 410 51240 53070
Gynecologist 43 535 70744 73 465 76 186 78 907
Dermatologist 22464 36 504 37 908 39312 40176
Cardiologist 15974 22 598 26 957 27 955 28 954
Functional diagnostics 19 951 31835 33059 34 284 35508
Coloproctologist 24 826 40 342 41 893 43 445 44 996
Otolaryngologist 40 260 65423 67 939 70 455 72 971
Neurologist 29 280 47 580 49 410 51 240 53 070
Nephrologist 22 464 36504 37 908 39312 40716
general surgery 244 000 396 500 411750 427 000 442 250
Oncologist 14 976 24 336 25272 26 208 27 144
Ophthalmologist 40 592 65 963 68 500 71037 73574
Pediatrician 19 968 32448 33 696 34 944 36192
Plastic surgery 244 000 396 500 411750 427 000 442 250
Psychologist 4 880 7 930 8235 8 540 8 845
Pulmonogologist 18 280 29 705 30 848 31990 33133
Radiologist 131930 214 387 222 632 230 878 239124
Rehabilitologist 25786 41 902 43514 45126 46 737
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Rheumatologist 19 968 32448 33696 34 944 36192
Urology 22 464 36 504 37 908 39312 40716
Maxillofacial Surgery 366 000 594 750 617 625 640 500 663 375
Hospital services (standard) 657 000 1067 625 1108 688 1149 750 1190813
Hospital services (junior suite) 337 260 548 048 569 126 590 205 611 284
Hospital services (suite) 146 000 237 250 246 375 255500 264 625
MRI Services 183 000 297 375 308 813 320 250 331 688
MSCT Services 109 800 178 425 185 288 192150 199 013
Ultrasound Services 98 808 160 563 166 739 172914 179 090
X-ray 36 600 59475 61763 64 050 66 338
Physiotherapy 42 700 69 388 72 056 74 725 77 394
Manicure 9150 14 869 15441 16 013 16 584
Spa 6100 9913 10 294 10 675 11 056
TOTAL SALES 4092952 | 6651047 | 6906857 | 7162667 | 7418476

8.4. TECHNOLOGICAL SCHEME OF SERVICE PROCESS

A PATIENT

[ CONSULTING SPECIALIST ]

IN THE MEDICAL CENTER

SURVEYS: LABORATORY TESTS, ULTRASOUND,
MRI, MSCT, X-RAY, ECG AND OTHER

TREATMENT: PHYSIOTHERAPEUTIC PROCEDURES, AQUATIC PROCEDURE,
EXERCISE THERAPY, MASSAGE, MEDICAL TREATMENT, SURGERY,
HERBALISM, ACUPUNCTURE, CAUTERIZATION AND OTHER

!

[ DISPENSARY OBSERVATION (PERIODICAL CONSULTATIONS) ]

AND SURGERY AFTER A COURSE OF TREATMENT
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9. SERVICE ORGANIZATION AND
SUPPORT COSTS

9.1. ORGANIZATIONAL STRUCTURE OF THE ENTERPRISE

The management of all business activities is carried out by the director of the
enterprise in the following areas:
e economics and financing;
e organization of services;
¢ management of the current production, economic and financial activities of the
enterprise;
¢ signing legal and financial documents without power of attorney on behalf of the
company;
capital construction;
supply, marketing and sales of products / services;
social development;
ensuring the safety of property and work safety.

9.2. PERSONNEL COMPOSITION
EXPENSES FOR LABOR PAYMENT

AVERAGE VOLUME
FUND OF FUND OF
PAYMENT OF | PAYMENT
I AR WORK IN OF WORK IN
MONTH, INUS | YEAR, IN US
DOLLARS DOLLARS
PRODUCTION MEDICAL PERSONNEL
MEDICAL PERSONNEL
Dean of medicine 1 581,40 6977
Neurologist 2 232,56 5581
Allergist 2 232,56 5581
Coloproctologist 2 232,56 5581
Surgeon 2 232,56 5581
Gastroenterologist 1 290,70 3488
Dermatologist 2 290,70 3488
Nutritionist 1 290,70 3488
Nephrologist 2 232,56 5581
Ultrasound doctor 4 406,98 19535
Urologist 2 232,56 5581
Pediatrician 2 232,56 5581
Otolaryngologist 2 232,56 5581
Cardiologist 2 232,56 5581
Gynecologist 2 232,56 5581
Resuscitator 2 348,84 8 372
Ophthalmologist 1 290,70 3488
Endocrinologist 2 232,56 5581
Radiologist 4 348,84 8372

I



000 “GLOBAL MEDICAL CENTER"

Therapist 2 232,56 5581
Ordinator (doctors on duty) 12 116,28 16744
Physiotherapist 2 232,56 5581
Emergency doctor 6 232,56 16 744
Rehabilitologist 2 232,56 5581
Rheumatologist 1 232,56 2791
Maxillofacial surgeon 2 348,84 8372
Plastic Surgery Doctor 2 348,84 8372
Traumatologist orthopedist 2 290,70 6977
General Surgery Doctor 2 325,58 7 814
Ophthalmologist surgeon 2 348,84 8372
Anesthesiologist-reanimatologist 3 348,84 12 558
Head of Surgery Surgeon 1 406,98 4 884
Functional diagnostics doctor 2 232,56 5581
MEDIUM MEDICAL PERSONNEL
Head Nurse 1 290,70 3488
Nurse ward 4 122,09 5860
Nurse medical office 9 122,09 13186
Dressing nurse 2 122,09 2930
Operating nurse 6 174,42 12 558
Nurse treatment room 12 122,09 17 581
Anesthetic nurse 3 122,09 4 395
Massage Nurse 6 122,09 8791
Instructor in physical therapy 2 174,42 4186
Physical Therapy Nurse 4 122,09 5860
Medical Registrar 4 122,09 5860
Medical assistant 6 122,09 8791
JUNIOR MEDICAL PERSONNEL
Mistress 1 116,28 1395
Nurse 14 93,02 15 628
Total staff salary 153 356 930
Payment of social insurance (15% of the salary of production 53 540
personnel)
Total production staff 410470
ADMINISTRATIVE MANAGEMENT STAFF
Director of the company 1 406,98 4 884
Accountant-general 1 406,98 4 884
Accountant 1 174,42 2093
Lawyer consultant 1 290,70 3488
Cashier 1 174,42 2093
Marketer 2 232,56 5581
Manager 2 232,56 5581
ADMINISTRATIVE ECONOMIC STAFF
Head of the household 1 93,02 1116
Chef 1 348,84 4186
Cook 4 174,42 8 372
Dietitian 1 127,91 1535
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Driver 8 139,53 13 395
Plumber 1 139,53 1674
An electrician 1 139,53 1674
Janitor 1 93,02 1116
Gardener 1 116,28 1395
Security (post) 4 116,28 5581
Total salary AMS 32 68 651
Payment of social insurance (15% of management salaries) 10 298
Total AMS 78 949
TOTAL | 489419 | 489 419

9.3. PAYMENT COSTS (FACTORY, ADMINISTRATIVE)

Overhead costs at full capacity consist of the following main expense items:
wages of workers not directly employed in production;
taxes and other deductions that are not directly included in the cost price;
costs of routine maintenance and repair of equipment;

costs of health, safety and other related expenses;

costs to promote the medical center.

10. PROJECT IMPLEMENTATION

SCHEME
10.1. PROJECT IMPLEMENTATION STAGE

For the effective implementation of the project, the following activities are
planned:

Construction and finishing works
of the planned medical center.

v Training for the ongoing project. j

Inventory and equipment with
all necessary medical equipment.

v

Staffing and Licensing.

v

Marketing activities
(pricing and advertising activities).

v

Construction and finishing works
of the planned medical center.
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10.2. PROJECT COST

Investments in -
US Dollars Structure in %
Performance of constructing and assembly 4 850 000 37.37%
works
Furniture and office equipment 650 000 5,01%
Computgr equipment and computer 108 000 0,83%
engineering
Machinery and equipment 700 000 5,39%
Medical equipments 5000 000 38,52%
Other fixed assets 1400 000 10,79%
TOTAL 12 708 000 97.91%
Working capital 271 057 2,09%
TOTAL ORIGINAL PROJECT COST 12 979 057 100%
11. FINANCIAL ASSESSMENT
11.1. COST AT FULL POWER
. Share of fixed Proportion of . . Variable
Total C i . . . Fixed i .
Upalars | il | vaiablecottt | Usdolls | “pinyS
The cost of purchasing raw materials 1514 078 100% 0% 1514 078 0
Utility costs 30 983 25% 75% 7746 23 237
Salary staff and CAP 410 470 80% 20% 328376 82094
Salary AMS and CAP 78 949 100% 0% 78 949 0
Depreciation 65775 100% 0% 65775 0
Marketing costs (3.0% of sales) 306 971 20% 80% 61394 245577
Transportation costs (0.2% of sales) 20 465 20% 80% 4093 16 372
Other administrativ. (10% of th . .
e Foan ::;Ia;) e costs ofthe 7 895 20% 80% 1579 6316
Other unf X (1.0% of o o
sale‘:; nioreseen expenses ° 102324 20% 80% 20 465 81859
TOTAL 2537 909 2082 454 455 455
11.2. ANALYSIS OF THE BREAK-EVEN POINT
TOTAL SALES WITH FULL POWER 10 232 381
CONSTANT COSTS 2 082 454
VARIABLE COSTS 455 455
THE BREAK-EVEN POINT 21%
11.3 FINANCIAL ASSESSMENT, FULL COSTS OF MEDICAL
SERVICES FOR 5 YEARS
1% year 2" year 3" year 4" year 5% year
Cost of services 2681632 | 2707965 | 2710598 | 2713231 | 2715864
The cost of purchasing raw materials 1514078 | 1514078 | 1514078 | 1514078 | 1514078
Utility costs 17 040 22 850 23431 24 011 24 592
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Salary staff and CAP 361213 381737 383789 385 842 387 894
Depreciation 789 300 789 300 789 300 789 300 789 300
COSTS FOR IMPLEMENTED
SERVICES 2681632 | 2707965 | 2710598 | 2713231 | 2715 864
Period expenses 306 529 394 060 402 813 411 567 420 320
Salary AMS and CAP 78 949 78 949 78 949 78 949 78 949
Marketing costs (3.0% of sales) 159 625 221 019 227 159 233 298 239438
Transportation costs (0.2% of sales) 10 642 14 735 15144 15533 15 963
O,
gﬁg‘:; I EEEEE GIEemsen (U 6 53 208 73 673 75720 77 766 79 813
Other administrative costs (10% of the
cost of labor AMS) 4105 5684 5842 6 000 6 158
Transaction costs 2988161 | 3102025 | 3113411 | 3124798 | 3136 184
Financial costs: - - - - -
TOTAL COST OF IMPLEMENTED
SERVICES IN US DOLLARS 2988161 | 3102025 | 3113411 | 3124798 | 3136184
11.4. DEPRECIATION COSTS
DEPRECIATI
OBJECT FOR DEPRECIATION AMOUNT ON RATES IN 15T YEAR 2ND YEAR 3RPYEAR 4™ YEAR 5THYEAR
%
BUILDINGS AND o
CONSTRUCTIONS 4 850000 3,0% 145 500 145 500 145 500 145 500 145 500
FURNITURE AND OFFICE o
EQUIPMENT 650 000 10,0% 65000 65000 65000 65000 65000
COMPUTER EQUIPMENT AND o
COMPUTER TECHNOLOGY 108 000 10,0% 10 800 10 800 10 800 10 800 10 800
MACHINES AND EQUIPMENTS 5700000 8,0% 456 000 456 000 456 000 456 000 456 000
OTHER FIXED ASSETS 1400 000 8,0% 112 000 112 000 112 000 112 000 112 000
TOTAL 12 708 000 789 300 789 300 789 300 789 300 789 300
ACCUMULATED DEPRECIATION 789 300 1578 600 2 367 900 3157 200 3946 500

11.5. CALCULATION OF PROFITS AND LOSSES

In the calculation of profits and losses, taxes and other deductions was taken into
account according to their application.
Estimated profit, cash flow from the implementation of the project is calculated for
5 years in accordance with the plan of production (services) and sales.
When drawing up the profit and loss statement, the current taxation in the
Republic of Uzbekistan was taken into account, according to which the company is a
payer of the single tax payment (5%) and is exempted from paying taxes.
In accordance with the presidential decree of the Republic of Uzbekistan N°4434
of 04.10.2012 "On additional measures to encourage the attraction of foreign direct

investment":

Tax and customs privileges for foreign investors and enterprises with foreign

investments.

Starting from July 1, 2005, enterprises of priority sectors of the economy that
attract foreign direct investment are exempt from paying corporate income tax, property
tax, improvement tax and social infrastructure development, single tax payment for
micro-firms and small enterprises, as well as compulsory deductions to the Republican

Road Fund.
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These tax benefits are provided with the volume of direct private foreign
investment:
e from 300 thousand US dollars to 3 million US dollars - for a period of 3 years;
e over 3 million US dollars to 10 million US dollars - for a period of 5 years;
e over 10 million US dollars - for a period of 7 years.

Legal warranties.

The legislation of the Republic of Uzbekistan guarantees full protection for the
investor.

Losses over the entire horizon of planning the production activities (services) of
the enterprise are not observed.

11.7. CALCULATION OF PROFITS AND DAMAGES FOR 5

YEARS
1styear 2nd year 3dyear 4t year 5thyear
Total Sales 4 092 952 | 6 651047 6906 857 7 162 667 7 418 476
Cost of services sold 2 681632 2707 965 2710598 2713231 2715864
Gross profit from the sale of services 1411320 | 3943083 | 4196 259 4449 435 4702 612
Period expenses 306 529 394 060 402 813 411 567 420 320
Profit from operating activities 1104791 | 3549022 | 3793446 4 037 869 4 282 292
Profit before tax 1104791 | 3549022 | 3793446 4 037 869 4 282 292
Uniform tax payment (rate 5%) 0 0 0 0 0
Profit after taxes 1104791 | 3549022 | 3793446 4 037 869 4 282 292
Accumulated profit 1104791 | 4 653813 8 447 259 12485128 | 16 767 420
(Expenses of loan interest rates and charity events are not taken into account)
ACCOMPLISHED PROFIT
- 16 767 420 USD
18 000 000
16 000 000
12 000 000
8 000 000
6 000 000 4 653 813 USD
4 000 000
1104 791 USD
2 000 000 -
0

1st year 2nd year 3rd year 4th year Sth year
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PROFITS WITHOUT TAXES
4 282 292 USD

4 500 000 4 037 869 USD
4000 000 2 Eanpasuses 1 SALeUsD
3500000
3 000 000
2 500000
2 000 000
1500000 1104791USD
1 000 000

500 000

0

1st year 2nd year 3rd year 4th year Sth year

(Expenses of loan interest rates and charity events are not taken into account)

11.8. CASH FLOW

The cash flow in general during the settlement period of the project (from the start
of commissioning) will be positive. Over the entire planning horizon for the provision of
services, the cumulative flow will also be positive and at the end of the estimated project
implementation period (the end of the 5th year) will amountto 217 006 428 US dollars.

In\;:sr::\:nt 1styear 2nd year 3rdyear 4t year 5thyear
Total sales 4092 952 6 651 047 6906 857 7162 667 7418476
Sah:i’t‘fles in working 271057 (301 746) 7106 711 711 711
Sales cash (271 057) 4394 698 6 643 942 6906 146 7161 956 7417 765
Cost of services sold 2681632 2707 965 2710598 2713231 2715864
Gross cash inflows (271 057) 1713 066 3935977 4195 548 4448 725 4701901
Period expenses 306529 394 060 402 813 411567 420320
+ Depreciation 789 300 789 300 789 300 789 300 789 300
Operating cash flows (A) (271 057) 2195 837 4331217 4582 035 4826 458 5070 881
Investments (12708 000)
Financial costs
Taxes
Net cash flow (12979 057) 2195 837 4331217 4582 035 4826 458 5070 881

s



000 “GLOBAL MEDICAL CENTER"

Cash after depreciation (12979 057) 2195 837 4331217 4582 035 4826458 5070 881

Cash flow 2195837 4331217 4582035 4826458 5070 881

Cumulative cash flow 2195837 | 6527053 | 11109088 | 15935546 | 21006428

11.9. PREDICTABLE BALANCE REPORT
In\'l)?"ti?:nt 1t year 2" year 3" year 4" year 5t year

Availability 2195837 6527 053 11109 088 15935546 21006 428
Accounts receivable - 11369 18475 19186 19896 20 607
Inventories 271 057 84115 84115 84115 84115 84115
Current assets 271 057 2 291 321 6 629 644 11 212 389 16 039 558 21111 150
Fixed investment 12708 000 12708 000 12708 000 12708 000 12708 000 12708 000
AEeIm e (789 300) (1578600) | (2367900) | (3157200) | (3946500)
depreciation
Net fixed assets 12 708 000 11918 700 11 129 400 10 340 100 9 550 800 8 761 500
Total assets 12 979 057 14 210 021 17 759 044 21 552 489 25 590 358 29 872 650
Accounts payable 126 173 126 173 126 173 126 173 126 173
Current debt - 126 173 126 173 126 173 126 173 126 173
Share Capital 12979 057 12979 057 12979 057 12979 057 12979 057 12979 057
Retained earnings 1104791 3549022 3793446 4037 869 4282 292
Equity - 1104791 4 653813 8 447 259 12845128 16767 420
Total liabilities 12979 057 14 210 021 17 759 044 21 552 489 25 590 358 29 872 650
Equity / total liabilities 8% 26% 39% 49% 56%

11.10. FORECAST PURE WORKING CAPITAL
Optimal planning of working capital has a positive effect on the flow of funds in
the process of providing medical services: the higher the flow of patients receiving
medical services, the faster the medical center gets the expected income, even when the

selling price of services decreases.

11.11. CALCULATION OF WORKING CAPITAL

In\'l)?"ti?:nt 1t year 2" year 3" year 4" year 5% year
Accounts receivable 11 369 18 475 19186 19 896 20 607
Inventories 271 057 84 115 84 115 84 115 84 115 84 115
TOTAL 271 057 95 485 102 591 105 301 104 012 104 722
Accounts payable 126 173 126 591 126 173 126 173 126 173
Net working capital 271 057 (30 688) (23 583) (22 872) (22 161) (21 451)
Changesinworking | 54657 | (301746) | 7106 711 711 711
capital

11.12. QUESTIONS OF INSURANCE

The legal basis of insurance should guarantee the fullest satisfaction of legal
entities in insurance services, ensure the protection of interests and the observance of
obligations to all participants of insurance relationships.

Property insurance will be carried out by the company in the insurance company.

nn»n=n=nm»GG s ..——eiLL
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11.13. GUARANTEES

The project is planned to be implemented on terms agreed by the parties, on the
basis of a joint venture agreement drawn up and registered in accordance with current
legislation and certified in a notary office by creating a joint venture.

The company guarantees the timely execution of all commitments related to the
implementation of this project. The start of the project (investment) is planned in the first
quarter of 2019, and the commissioning of the object in the 3rd quarter of 2020. All plans
for the implementation of the project will be revised with the participation of the investor.

For proper control over the economic activities of the enterprise, it is supposed to
provide the Investor with the requested financial information on the activities of the
enterprise, the creation of regulatory bodies (Board of Directors, Audit Commission,
etc.).

12. FINDINGS

12.1. MAIN ADVANTAGES AND DISADVANTAGES OF
THE PROJECT

The main advantages of the project.
- Expansion of the clinic;
- Real project payback;
- Creation of 185 new jobs;
- Providing services that are in demand;
- Creation of a center in Central Asia for the provision of medical services of traditional
medicine and modern (western) medicine.
- Customer satisfaction with high-quality service.
Project flaws.
- Lack of own working capital.

12.2. RISKS AND ASPECTS OF UNCERTAINTY

We identified possible risks, assessing the likelihood of risks manifesting, ranking
the risks by the probability of appearance, estimating the expected amount of losses
upon their occurrence, establishing and justifying an acceptable level of risk
(determining the area of acceptable risk), identifying the most significant risks, and
insuring risks.

Technological risks deserving of attention are:

e Risk of errors in the design and construction stages.
e The risk of the unreliability of energy supply.

Risk of errors in the design and construction stages. Design and construction of
medical facilities are associated with ensuring compliance with a variety of norms and
regulations. Their violation leads to non-compliance of the complete medical facility with
licensing requirements, which, in turn, may lead to a denial of a license! on medical
activities and, as a result, not the functionality of the medical center. Elimination of
inconsistencies can be associated with a complete reconstruction of an already built
medical center and large time and money costs.

Risk reduction (elimination) measures:
e The likelihood of this risk - no.

I — > .



e Risk management capability - partial.

The risk of the unreliability of energy supply. The unreliability of energy supply
leads to interruptions in the supply of electricity or a reduction in the quality of supply,
which may entail a decrease in the provision of medical center services, as well as the
loss of part of the clientele. This can affect especially to the operation of the main
technological equipment of the project - MR, CT, etc.

Risk reduction (elimination) measures:
e The likelihood of this risk - no.
¢ Risk management capability - partial

Macroeconomic risks. The macroeconomic risks of the project are primarily
associated with possible changes in the financial situation in the country (strong inflation,
a sharp change in the dollar exchange rate, etc.) due to the influence of internal
(Government actions) or external (world oil prices) factors. These events can have a
negative impact on customers' ability to use. At the same time, according to most
macroeconomic forecasts, stable development and economic growth will continue for at
least three to four years from the time of the preparation of this technical and economic
justification. In addition, the projected further increase (or, in extreme cases,
stabilization) of oil prices will contribute to strengthening the financial sustainability of
the economy of Uzbekistan and the continued growth of most markets. Thus, within the
framework of the planning horizon of this project (5 years), macroeconomic risks are
minimal.

Credit risk - the inability to pay the principal and interest.

Risk reduction measures: when drafting a loan agreement, a plan is drawn up by
considering the reserve potential, the long-term loan, the minimum net profit for the year
and the entire crediting period, and annual bank interest rates on loan.

The probability of occurrence of this risk is medium.

Financial risk for investment - favorable political and economic reforms in the
country, positive reputation of the multi-disciplinary medical center “Global Medical
Center”, high demand in Uzbekistan and neighboring countries for medical services in
traditional medicine and modernized, modern (western) medicine, as well as low
probability opportunities to reduce prices for medical services, in particular for surgical
interventions, for the methods of traditional treatment and for balneological treatment
danger and return on investment. The market for paid medical services is continuously
growing.

The probability of the development of this risk is absent.

The possible appearance on the market of new multidisciplinary medical centers
specializing in traditional and modern (western) medicine.

Commercial risks. Commercial risks of the project are associated primarily with
increased competition, the emergence of new on the market or the strengthening of the
positions of existing multidisciplinary medical centers with a wide range of services. The
risk of new players on the market specializing in traditional and modern (western)
medicine is significantly lower. Nevertheless, calculations show that even the existing
capacity of such a market allows several such centers to operate simultaneously.

Management risks. This type of risk is associated primarily with the inability of the
project managers (team) to accomplish the objectives and achieve the indicators defined
in this technical and economic justification. Reducing this type of risk is determined
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mainly by the effective recruitment of staff. To reduce this type of risk, it is possible to
use the potential of recruitment agencies (professional staff recruitment, team building
training), as well as the use of the resource of business consultants who have significant
experience in implementing projects.

Other risks. This group of risks includes all sorts of natural disasters, other force
majeure circumstances related to property damage, as well as lawsuits from customers
for personnel errors. These risks are easily minimized through insurance mechanisms.
Based on the foregoing, all the risks of the project can be considered as moderate, which
is quite acceptable for the successful implementation of this project.

12.3. EVALUATION OF PROJECT OPPORTUNITIES

The analysis of cash flows for the project indicates its financial feasibility. The
project has high values of financial efficiency indicators with an acceptable payback
period. Costs of profitability of current activities are high. The project is financially viable
and highly efficient.

As mentioned above, our medical center “"GLOBAL MEDICAL CENTER” LLC was
created to work in the domestic market for the provision of medical services, in its territory
has a natural source of thermal mineral water, has sufficient experience in traditional
medicine, qualified medical personnel have experience in integrated work on traditional
and modern (western) medicine, the administration of the medical center regularly
conducts market analysis of the market and has experience in this field.

Recently, the medical center “"GLOBAL MEDICAL CENTER” LLC has been drafting
a project and is planning to increase its niche in the market for providing quality medical
services, not only in the Republic of Uzbekistan, but also with access to the markets of
other countries. In this connection, it was decided to attract foreign investment to
purchase the necessary medical equipment and to organize partnerships in the provision
of traditional and modern (western) medicine. Attracting investment funds will allow to
provide a wide range of services, complement each other and increase market share.

Conducted financial calculations allow us to conclude that the financial risks of this
project are not high.

Analysis of competitors shows that this market segment is developing enough
slow, there are huge prospects for expanding and reaching the medical services market
are still enormous. In this regard, we offer you to implement mutually beneficial
cooperation - to be our business partners and implement this project together.
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13. ANNEX

CERTIFICATE OF REGISTRATION “GLOBAL MEDICAL CENTER" LLC
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MEDICAL ACTIVITIES LICENSE

2018-03-10 09:52:30

MUHHCTEPCTBO 3/IPABOOXPAHEHMHSI
PECHYBJHKN Y3LEKUCTAH

JJMUEH3MSI

HA 0CY IECTBJCHIE MeIHIHCKOTT eaTen1ioeTn
Ne 9040-00

(HoMep Jmensig

Hacrosimas nunensns seytana: "Global Medical Center" MCHJ

(ROAI0E dUIPMEIOE HAINEIOTANIIE IOPIEIMECKOTD I, ¢ YKIATICN OPFaiiFa i -Aasonoi Gopa)

Mecronaxoiierue (oUTOBLIT a/1pec) oprannzaiuimu:
Tomkent mwaxpu. Cepreju tymanu, Slurn Cepresin kyuacu., Capjio Madinuil Xu3mMar
KYpearin MaKMyacH.

MecTo (azpec) OCyLIECTRICHHS MCIAHLMIICKON ACITC/LHOCTH:
TomkenT maxpu. Cepreau tyManu, Shiru Ceprenn kyuacu, 35-yit.
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301939482
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THE DECISION OF THE KHOKIM TASHKENT CITY OF THE REPUBLIC OF

UZBEKISTAN ON THE ALLOCATION OF THE LAND
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LETTER TO THE DIRECTOR OF “GLOBAL MEDICAL CENTER"” LLC FROM THE STATE
SANITARY EPIDEMIOLOGICAL SUPERVISION CENTRE

O’ZBEKISTON RESPUBLIKASI 3 A5 N OF THS‘ ﬂ?ﬁﬁﬂg IE);I]{:;;I&I:%STAN
Sgg SLIQNII\I g‘AS(I)-IIX}-IS;{R VﬁAf\IrﬁlTGI ) TASHKENT CITY CENTER OF STATE
SANITHKEARIY # SANITARY-EPIDEMIOLOGICAL

A-EPIDEMIOLOGIYA SURVEILLANCE
NAZORATI MARKAZI

100034, Toshkent, Qorasaroy ko’chasi,341 -uy. 341
4 5 , Qarasaray str., Tashkent,
Telxlafo'n 248-12-43, Fax 248-00-42 PhSnea;:;-)lI;-ZJ Fll:j;sx 22?03?3 34
e-mail: info.tash_cgsen@minzdrav.uz e-mail: info.tash_cgsen@minzdrav.uz

/3 08 200§ Ne Oy 118 416

Jupexropy
000 “Global Medical Center”
Axynxkanony K. T.

Cremmanucramu Llentpa INoccansnunanzopa r.TamkenTa cornacHo Barrero
3asBreHus ot 06.09.2018r.3a Nel8 6bUTH TIpoBeIeHbI 6aKTEpHOTOTHYecKHe H
CaHUTAPHO-XHMHYECKHE,BUPYCONOTHUECKHE U Mapa3sHTONIOrHYecKre
1n1abopaTopHble HCCIEOBAHHS BOMIBI H3 HOJ3EMHOTO BOJIOUCTOUHHKA 110 a[pecy: T.
Tamkent, Ceprenuuckuii paiion, yu. SIaru Cepremnu.

Ilo manubIM BEpycoOrHuecKoit T1aGoparopuy Bo3GyaUTeNeH BUPYCHOTO
rernaTtuta A ¥ pOTOBHPYCHOH HH(EKIIHH He 0GHapYKEeHHO.

CornacHo npoToKoIaM J1ab0paTopHEIX HCCIIeI0BaHHI BOAA COOTBETCTBYET
O'zDst 950-2011r. «Boaa nutbeBasy.

IIpoTokoss! 1abopaTOpHBIX HCCIeL0BAHMMN PHIIAraIOTCS.

I'naBHbIi Bpau Anwnos B.I11.

Manapaxuesa E.B.
Ten:248-44-60
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TEST REPORT OF MINERAL WATER N°74

locyaapersennniii KOMUTET 10 T€0JOTHH H MEHEPANBHBIM
pecypcam Peenybnukn Yibexkucran
'l «lenTpansuas aabopatopus»
Jlaboparopun  akkpeanrosana 27 oxtaéps 2015r.,
UZ.AMT. 07 MAL 672

I'IPOTOK'()J]
Ha_Heeae1osatie  coraacHo  nucbma No |7 ot 06/09/2018r 0 npoBeaeHHH MCNbITAHUE NPOOLI
BOAbLI coraacho 07z DS1950:2011.
Jakajuur : OO0 « GLOBAL MEDICAL CENTER»
Obo3HaueHHe M 1aHHbIe MAPKUPOBKH 06BLEKTA UCLITAHHS-
Nel - Bona :
aata noay4enun : 06-09-2018r B koauuccrre — | npoer — 3,0 dm’,
Leab, 3anaun HenbImannii — Tekyuil ananus  Boabl .
H Ha o0sektor uensirannii — O'z DS1950:201 1.
Henbiranns  nposeaenst: 06-09 -18r —18-09-18r.

Pesyabtarel nenbrranuii.
Baka3 Ne 811 ot 006-09-18r.

N__T ”Ll[l.\lellk)liall‘l?t’ l-lopma_ no O’z DSt rOCT BAKT 1
oKasaresiei | 950:2011
. e - AA|'!7;i£\.[u|n|oU: b ) Nel B
I | Hpiskye . ] batm 2 3351 bes rkyca
2 | 3anax_ B - baaapi 2 3351 bes sanaxa
3 | Myrroers, mg/dm® | 152.0) 3351 0,03
4| Hsernocts B 20 3351 7
5 lio;zupu;mhm noKasareshb ol 6.0-9.0 HB.\IC;?”CJ‘CX 2.2
; pl_______ B i pH- meTpom N
6 | ()OLU.H“H Mlere‘p‘(lJlI*IZS&Uf_HH ! mg/dﬂ‘-‘ 1000 (1500) 18164 430
(Cyx0ii ocTaTok), He Gonee
7| Weneso. ne Gonee | mg/dm? 0.3 4011 <0.05
j | BCIRGET gl He mg/dm® | 7.0(10) 151 6.90
__lbonee |7
Y Cyvaudatnl, e Gonee mg/dm?® | 400(500) | 4389 68
10 | Xnopuut, He Bonee mg/'dm3 250 (350) 4245 23
L1 | OruensemocTs ) me/dm? 0.3- 4.0 23208.12 <050 |
12 | Hurparel, 1ie Gosee me/dm? 45.0 18826 24
3 thapow 1 mg/dm? 3.0 26268.8 <0.10
4 | Pipokapbonat-1on mg/Ehlf‘ | 23268.3 323
| 15_ K'._J.&hmll'ir - 7[]1;_1/(_1“]“ 23268.5 108
16 Mariii me/dm? 23268.5 18
|17 | Latpuii | mg/dm’ 232068.0 17
18 | Kanwii mg/dm’ 232687 ]
19 | Amstonnii _ mg/dm’ 23268.10 <05
20 ! KapSonat-ion mmgfd m? <0,03
21 Ceposoaopoa | mg/dm’ ) <0.3
| 22 Cainient - mg’dn}" 0.03 18293 <0.01
7727?7 ,\'I.I:il_ﬂ-lrh.ﬁ!rl\' . . j me/dm? 0.03 4152 T <0.001
24 M;}pr‘y[ég T mg/dm’ 0.1 4974 <0.01
;{itﬁrié?uéuqn “_:‘,._ i ”_lrl_lgjdlrl"l'} ‘ 0.25 | 18308 <0.001 |
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o HHHMEHOB'&H?G Hopma no O’z DSt rOCT DAKT
nokasaresnei 950:201 1
- PasMepHoCTH Nol
26 | Xpom mg/dm’ 0,05 1SO 9174 <0,005
27 | Bepuanuii mg/dm* 0,0002 18294 <0,0002
28 | Crponuwuii mg/dm? 7.0 23950 0,51
29 | AnoMmunnii mg/d m? 0.2(0,5) 18165 <0,05
30 | bop ) mg/dm’ 0.5 150 9390 <0,05
3U [ bapuii mg/dm’ 0.1 51309 <0.01
32 | Ceaen, ne oaee. mg/dim? 0,01 19413 0,002
33 | Men mg/dm’ 10 1383 <0.005
34 | Lk : mg/dm? 3.0 18293 0,031
35 | Hoandocdars mg/dm’ 35 18309 <0,05
[}67 | Dbrop mg/dm’ 0,7 4386 033
i 37 | Kanvuii l mg/dm? | o000 [50835%1_ <0,001
H.o. navaasnuka XAJl ['ycanosa H.




000 “GLOBAL MEDICAL CENTER"

TEST REPORT OF MINERAL WATER N°20794

-y

CrpaHuua 1 m3 2

MNPOTOKO/ UCMbITAHWIA N2
OT «21» Hos6pa 2018r

NcnbiTatenbHan nabopatopuma: McnbitaTenbHblid LIGHTP UCMbITAHWAM MEAMUMHCKON NPoAyKLUAM NpK
00O "Dori vositalarini standartlash IImiy Markazi” ,®T/, M.

Agpec: : 100015, r. TawkeHT, yn. Oibeka, 45, ten: 230-71-31, 230-71-32, Jn.nouTa:
ms.dvsim@mail.ru

MonHomouue ot Y3ctanaapta: CemAaeTensbCcTBO 06 aKKpeAnTauuu MCnbITaTeNbHOMro LEHTPa
UZ.AMT.07.MAI.393 ot 11.05.2017r. ao 11.05.2022 r.

WUpeHTudukauma o6beKkra:

HanmeHoBaHne npoaykumnmn: Boaa co cks N213/tsg 18015, pacnonoxeHHoW No aapecy:r.TalWKeHT,
paioH Ceprenu, y. iHru Ceprenu-35

Mpoussoputenb « Global Medical Center» MYX , Ya6ekucTaH;

NMpeabasurens: « Global Medical Center» MYJK; ncx. N° 49 o1 05.11.2018

Ccbinka Ha MeToabl oT6opa: AKT oTbopa npobsl Boabl N°52 ot 06.11.2018r.

Llenb, 3agaum McnbiTaHMi: PErucTpauuoHHble UCMbITaHUS

[Aarta nocrynneHus obpasua: 06.11.2018r

[ata Hauana u 3aBepleHns ucnositannin: 06.11.2018r.-21.11.2018r

Ycnosus npoBeAeHUA UCMNbITaHUA: TeMnepaTypa noMeleHus 21°C, BnaxHocTs 59%

HA Ha meTogbl ucnbiTaHmit: O’z DST 540:2010 «Boabl MMHEpanbHbie NWTbeBble neyebHole,
neyebHO-CTONOBbIE, CTONOBbIE» M3M. N21,2,3

OnpepensieMbiit Nokasarens: CM. B Tabn.

Pe3ynbtatbl McnbitaHuu: Cm. B Taba.

Ne HauMmeHoBaHuve Oz DST 540:2010 rocT OAKT
nokasareneu PaszMepHoCTb Hopmatue
1. | BHewHu# Bug - MpospauHan FOCT 23268.1 Mpo3payHasn
XMMAKOCTb 6e3 XMWUAKOCTb 6e3
NOCTOPOHHMX MOCTOPOHHUX
BK/IIOUEHWIA, c BKJTIOYEHWIA

He3HauyuTeNbHbIM
€CTeCTBEHHbIM

0CaaKoM
MUHEpanbHbIX
conew.
2. | Bkyc v 3anax - XapakTepHble [OCT 23268.1 Bes Bkyca,
OS5 KOMMNnekca 6e3 3anaxa.

pPacTBOPEHHbIX B
BOAE BeLUecTs.
3. | User - BecuseTHas FOCT 23268.1 BecuseTHas
KMOKOCT, XWUAKOCTb
fponyckaerca ¢
OTTEHKaMK oT
XEenToBaToro 40

3e/1eHOBAaTOro
4. | pH pH A FocynapcTBeHHas 223
dapmakones
XI nspaHus,
Bbinyck 1, c.113
5. | Cyxo# ocTatok mg/dm3 - rOCT'18164-72 530
6. | Obwasn mg/dm3 - 527:2
MUHEepanusaums
7. | CBuHeu mg/dm3 He 6onee 0,1 rOCT 26932-86, 0,00011
rOCT 30178-96
8. | Maccosas mg/dm3 He 6onee 0,05 roCT 19413-89 0,0036

KOHLUEHTpauua ceneHa
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9. | TmapokapboHaT MOHbI mg/dm3 = rOCT 23268.3-78 317,2
10.| CynbdaTt noHbI mg/dm3 - FOCT 23268.4-78 48,6
11.| WoHbl HaTpus mg/dm3 = FOCT 23268.6-78 76,0
12.| WoHbl Kanus mg/dm3 rOCT 23268.7-78
13.| HUTPUT MOHBI mg/dm3 He 6onee 2,0 FOCT 23268.8-78 =
14.| HuTpat MoHb! mg/dm3 He 6onee 50 rOCT 23268.9-78 E
15.| MOHbI aMMOHKA mg/dm3 o FOCT 23268.10-78 #
16.| NoHbl xenesa mg/dm3 He 6onee 10 rOCT 23268.11-78 | 0,00450
17.| KaTUoHbI Kanbuus mg/dm3 - [OCT 23268.5-78 54,0
18.| KaTWMoHbI MarHums mg/dm3 - FOCT 23268.5-78 10,34
19.| NepmaHraHartHas mg/dm3 0,5-5,0 FOCT 23268.12-78 | 0,78
OKUCNSAEMOCTb
20.| UoHbl cepebpa mg/dm3 He 6onee 0,2 rOCT 23268.13-78 | 0,00001
21.| MoHBbI MbllWbAKa mg/dm3 He 6onee 0,5 [OCT 23268.14-78 | 0,00110
22.| BpoMKa UOHBI mg/dm3 He 6onee 25 rOCT 23268.15-78 | 0,0560
23.| Moana noHsl mg/dm3 He 6onee 5,0 rOCT 23268.16-78 | 0,00240
24.| OTOPUA UOHbI mg/dm’ He 6onee 1,5 rOCT 23268.18-78 | 0,25
25.| Xnopua MoHbI mg/dm3 - rOCT 23268.17-78 | 21,3
26.| Maccosasn mg/dm3 He 6onee 25,0 FOCT 23950-88 0,640
KOHUEHTpaums
CTpoHUMA
27.| PryTb mg/dm3 He 6anee 0,005 [OCT 26927-86 0,000270
28.| Meab mg/dm3 He 6onee 1,0 FOCT 26931-86, 0,00110
rOCT 30178-96
29.| Kaamuii mg/dm3 He 6onee 0,01 FOCT 26933-86, 0,0000880
rOCT 30178-96
30.| UuHk mg/dm3 He 6onee 5,0 FOCT 26934-86, 0,0050
rOCT 30178-96
31.| OnoBo mg/dm3 - rOCT 26935-86 0,0000270
32.| KpeMHueBas KMcnoTa mg/dm3 - Pe3HuKoB 13,0
33. Konnuectso FOCT 18963-73 4 KOE
Me30hNAbHBIX mg/kg He 6onee 100
a3pO6HbIX U
dakynbTaTUBHO
aHaspobHbIX
MWKPOOPraHM3MoB),
KOE/cm3
34. Baktepuu rpynnbi mg/kg He 6onee 3 rOCT 18963-73 MeHee 3
KMLWEeYHOH NanoYvku
(konudgopmsi)
(Konu uHaekc) 5
35. MaToreHHble, B T.4 mg/kg [onkHbI FOCT 30519-97 OTcyTCTBYIOT
cansmoHennsl (B 100 OTCYTCTBOBaTb
cM3)
36. CuHerHonHas ma/kg OonxHa Mo MeT.pek. OTCYTCTBYOT
nanouka, OTCYTCTBOBaTH
(Pseudomonas
aeruginosa),
(B 100 cM3)

WcnbiTaHna nposeaeHsl cybnoapsaaumMkamu: 01/18/113-B o1 08.11.2018r PUN UAG AH PY3
OononHutensHas nHopMaumsa:

OTBETCTBEHHbIE WMCNONHUTENU: Wykypynnaesa.H.2.

Pyctamosa.C.M

CTpannua 2 u3 2

59 [



CONCLUSION N201/18/113-V RADIATION TESTS

Crtpanuua 1usl

HMuctutyT aneproii pusnkn AH PY3

3AKJIOYEHHE Ne 01 /18/113-B
pazMauMOHHbIX HCNLITAHHH

ot "08" HosGps 2018 r.

Paanonoruyeckas neneiratenbras naGopatropus MHcTUTyTa snepHol (usukn AH PY3, r. Tawkent, 100214, noc. Yayréex,
ya. XypocoH 1.
TawkeHTckuit pernoHanbHbIi cextop Menbitanuii, r. Tawkent. 100214, noc. Yayrbek, yn. Xypocon 1,

3akazuuk 00O «Dori Vositalarini Standartlash llmiy Markazi», r.Tawkent, MupaGaackuii
_pavion, yn.0iibek, 45.

(HaHMEHOBaHKE, anpec)
Hsrorosutens/notpeGutens OO0 «Dori Vositalarini Standartlash [Imiy Markazi».

(HaumeHoBaHKe, aapec)
Bosabl MuHepanbHbie nuTbeBble NeuebHbIe, Ne4ebHO-CTONOBBIE, CTOOBbIE:
«Global Medical Center». Boaa co cke Nel Dftsg 18015, pacnonoskennoii no
anpecy: r. Tawkent, p-u Ceprenu,yn. furu Ceprenu-35.
Hara orGopa: 06.11.2018 r.

OO6beKT HenbITaHNs

(OnHcanue  HASHTHNHKALIA NPOAYKLHH)

Ort6op npoussoaunics [peacrasutenem 3akasunka. Akt orGopa Ne52 ot 06.11.2018 r.

(Kem. Koraa)
OnpeneHeHHe )’E.EJ'EI:HOH AKTHBHOCTH ypaHa U paius, cymmapHoﬁ a."]b(.ba W Oera
AKTHBHOCTH.

Bun ucnbitanuii

MeToauka usmepeHuii CyMMapHOii 0GbeMHOM (yaenbHOM) aKTHBHOCTH anba 1 GeTa —
M3JTyHAIOUHX PalHOHYKAKA0B B NHTbeBOH Boae (HTLL “PAJIDK™). AtrecToBana ®I'VI]
“BHUHUM um.I.U.Mennenera”. Ceumetensctso o6 artectaumu Ne 419/21 0-(01.00250-
2008)-2013 o1 02.07.2013 r.

HMcnonb3yemblit meTon

HJT Ha npoaykunio O’zDSt 540:2010

CpencTsa HCMLITAHWA Pannomerp anvha manyuenns MKIB-01 PAIDK. CBuaeTenbeTso o Ne 253

nosepke Ne 210-1349/13 dI'VI1 BHUHM um.Menneneesa.

Yen0BUA HCNBITAHKWIA TeMnepaTypa 22 °C. BnakHocTb 60 %

PE3YJIbTATbI UCIbITAHMUH.

YAe/bHas [3-paiHOaKTHBHOCTb HCCEN0BaHHAA Npoba coorBeTcTRyeT O'z DSt 540:2010.

[ata nposenenus nenbitanmii /] 07-08 nosGps 2018 r
Hcnbitatens %\

Typanesa 'V,

N (noanficr)

(DHO)

- Honyctumble dakTHueckue Mpume-
Ne Hanmenosanue npoaykunm Buabl nenbirannii
nokasaresiu no HJL rnokasare/iu 4aHms
Y aensHas 9 3 Huwxe
1,2x 107 Ku/am’ RS
4KTHBHOCTb Ypana . A 1.6x10™"° Kn/awm®
YnenwHas . Huwe
g 50% 10" Ku/am’ E
| Bopa munepanshas aKTHBHOCTb paans 1,6x107"° Ku/ am
Ob1wuas yaensHas Huxe
0.1 Bk/kr
0L-pafHOAKTHBHOCTb 0.06 Br/kr
OOwas ynenbHas . Huxe
- 1.0 bk/kr St
[B-panmoakTusHoCTh 0.2 Bk/kr
BLIBOZIbL o copepskanuio ypaHa u paaus W nokasatensm obiias yJAeabHas O-paaHoaKTHBHOCTL M obLas

Hacrosutee sakaouenue ne Mosker GbITh BOCIIPOMIBENEH NOIHOCTBIO HAM YACTHUHO 063 MTHCLMEHHOrO paspeutcrus PUJI UAD AH PV,
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Contract on joint medical, educational and scientific activities, on cooperation
between the GLOBAL MEDICAL CENTER LLC of the Ministry of Health of the
Republic of Uzbekistan with clinical departments of Tashkent Medical Academy

-
10roBop _J
0 COBMECTHOI MeIHUHHCKO, y4e0H0-06pa3oBaTeIbHOIl H HAYUHOH JeATeILHOCTH, 0
corpyauudecTse Mexay Oprannsauueii Orpanndennoii OTBETCTBEHHOCTH “Global
Medical Center” Mununcrepersa 3apasooxpanenns Pecny®inkn Yibexucran ¢
kanangecknmy kadeapavu Tamkenrekoii MeauuuHCcKod AKkageMun

r. TamkeHT « & 4» 7 9 20 '/if r.

JloroBop 3aKmioueH Mexay TauikeHTckod —MenunmucKodH AxajeMuel, nainee
MMEHYEMBIM «AKajaeMus», B JuIe pektopa npodeccopa JLH. TYHUHMEBA, neiictByolero
HA OCHOBaHMHM YcTapa, ¢ onHoii cropons, ©# OO0 “Global Medical Center” UMeHYEMBIM
«Knuauka» B muue yupenuteas K.A, KYPBAHOBA, neiicTByloIero Ha OCHOBaHHH VYeraea, 0
HHKECTISTYIOLIEM:

1. less norosopa

[lebio JIOTOBOpA SBJSETCS MpPEOCTABICHHE KayeCTBEHHOro 00pa3oBaHMA MO MOArOTOBKE
fakanaBpoB, MACMCTPOB M KJIMHMYECKMX OPAMHATOPOB B COOTBETCTBMH C COBPEMEHHLIMH
TpeGOBAHMAMH, B TOM WYHCIE B COOTBETCTBHH C «3aKOHOM Pecnybnuku Y3zbekucran 00
oGpazoBannny, HaluoHaibHOH NporpamMMoii no noAroToBKe Kaapos, IlocTaHoBieHHE
Ipesunenta Pecry6muku Y36ekucran Ne3151 ot 27.07.2017 rona «O Mepax 1o janpHeimemy
paCIIMpPEHHI0 yJacTHs OoTpacield M cdep SKOHOMHKHM B TOBBILICHMHM KadqeCTBa MOATOTOBKH
CHELMATUCTOB ¢ BBICIIMM 00pasoBaHHeM» H JPYTMMH HOPMAaTHBHBIMH aKTamu B cthepe
3[paBOOXpaHeHns H 00pasoBaHus. 5
2. Ilpeamet gorosopa

[TpeaMeToM [0roBopa sB/ISETCA COBMECTHAS MEAMIHHCKAs, y4yeOHo-00pasoBaTebHas U
HayuyHas [ESTENBHOCT B YaCTH MOAroTOBKM MarmctpantoB TMA mo CYLECTBYIOIIEH
nporpamMMe 0fyueHus, IpoBoauMolt Kabenpoit daKyIbTETCKOR U TOCIHTANbHOH Tepanuu N2
Tamkentckolf  Memuuuuckoil Akagemun, ganee umenyemoii «Kadeapa» Ha Oase
cratonapuoro otaeenus Tepanun OO0 “Global Medical Center”.

3. MopMbl peaH3aliHH COBMECTHOI 1eATe/IbHOCTH
B pamkax gannoro jgoroeopa CropoHbl HAMEPEHBI OCYLIECTB/IATE CCAYIOLINE MCPOIIPUSTHS:

- MeIHIHHCKOE 00CIyKHBAHHE TIAIHEHTOB, OTYHaloKX Jleue0HO- AMarHOCTHIECKUE YCIyTH
B K/TMHHMKe, KOHCYJIBTATHBHO-MArHOCTHYECKas paboTa B KOHCY/IbTATHBHOM MONMK/IMHHKE
COTPYAHMKOB Kadeaps! 110 rpaguKy, B TOM YHCTIE 110 IIATHBIM yCIyraM;

- nposezieHne yueOGHOro Npolecca Ui oArOTOBKH MarHCTpaHToB TMA 1o cyuiecTByrowei
nporpamMme o0ydeHus;

- nayunas pa6oTa no npoguisHeM Hanpanenusm Kadeape: u Knuuuks, ¢ nocieayiouei
coBMecTHOM myGnuKalueil Te3ucoB U CTaTek.

4, MeToas! mo obecre4eHnIo ycnemuoﬁ COBMECTHOH 1eAITeJIbHOCTH

[lpu opranuzanuu, pa3paboTKe U NPOBEACHHH MEIMUUHCKHX, y4ebH0-00pa3oBaTeNIBHbIX |
HAYYHBIX MEPOIPHATHH CTOPOHBI COBMECTHO!
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~HCMONB3YIOT COBPEMEHHBIE METOJbl JMArHOCTHKHM M JICUCHMs, MEIMUMHCKHE H HAyYHBIC
TEXHOJNOTHU, 0GOPYIOBAHUE, HCIONb3YEMbIE B JAHHOM OT/ICNCHHN/YUPEXKIEHHH M HA NaHHOH
Kadenpe;

- MPOBOJAT HEOOXOAHMOE KOHCYIBTHPOBAHHE M JISHEHHE NAIHEHTOB, HAXOAALUHUXCA Ha JISYEHHH
WJIH IPUXOJSLIKMX HA KOHCYJIBTalmio B Kminuke;

- NpOBEJEHHE COBELIAHMI [10 BOIPOCaM coBMecTHOM nestensHocTi Kadenper u Kiunukn;

- IpoBOJAT OOMEH HAay4HOH H METOMYECKOl HH(OopManuei;

- OpraHu3alus Hay4yHO-IPAaKTHYECKHX KOH(epeHIHi, CeMMHAPOB H MAaCTEP-KJIaccoB ¢
IIPUBIIEUEHHEM BELYLIMX CIICUHAIMCTOB MEHITMHCKMX yupexaeHuil Y30ekucrana,

5. ®opmbl npoBeaeHHd 00yuUeHHs

5.1. CoBMecTHas MEIHLHHCKASA AEATEIIBHOCTE OCYIUECTBJIAETCA B (bopMe NpeaoCTaBIeHUA
nauredTaM KIIMHHKH HeOOXOAHMBIX ne4eOHO-IMarHOCTHYECKHUX YCIyr.

5.2. CoBMecTHAS HAYYHAs JeATeNIbHOCTb OCYIIECTRISIETCS B (POpME MPOBEAEHHS HAYYHO-
MCCIIeJI0BATENLCKUX paboT, HAYUHBIX ITyOmHKaLHi.

6. HeﬂOCpeIICTBeHHble Y4aCTHUKH H HCIMOJHHTEIH A0Tr0BOpa

6.1. Co cTOpoHBl AKaJeMHH HENOCpPEJCTBEHHOE yJYacTHE B pPeajiH3allik JaHHOIro I0roBopa
NPUHUMAIOT nepcoHan Kadenpsr.

6.2. Co croponbl KJHMHHKH HENOCPEACTBEHHOE YYacTHE B pealM3allH JaHHOro J0roBopa
MPHHAMAIOT 3aMHTEPECOBAHHEIC JIe4eOHO-THATHOCTHYECKHE MOApa3JeeHus] U MEIHIHHCKHH
MlepcoHalN, a Takike aIMHUHHCTPATHBHO-YIPaBIeHYECKHH MEPCOHAN, HMEIOLIHA OTHOLIEHHE K
opraHu3aniu 1 ofecrede IO JeueOHO-IPOdHIAKTHICCKOH AeATeIbHOCTH.

6.3. PykomomctBa Axagemun u  Kinunukm  ofssyroTcs  ofecrieuuTh HeobxoaumMoe
UHDOPMUPOBAHHE 3aMHTEPECOBAHHOIO IIEPCOHATA H COOMIONEHHE MMH BeeX TpeOoBaHuH
JIAHHOTO JIOTOBOPa U AeHCTBYIOIIEr0 HOPMATHBHO-IIPABOBOIO PETYIHPOBAHHS.

7. ObsizaTenncersa u npasa Kmnanku:

7.1, KnuHHKa IIpeJOCTaBiseT CBOH KaJpOBBIE PpECYPChl, MAaTEPHANLHO-TEXHHYECKYI WU
MHPOPMAUMOHHYI0 §asy I/ COBMECTHOM MeJHLHMHCKOH, yueOHo-00pasoBaresbHONH U Hay4YHOH
JIeATENILHOCTH.

7.2. Tlpu npoBefeHHH COBMECTHOH MEIULMHCKOM, y4eOHO-00pasoBaTeNbHOH W HayuHOH
nesrenbHocTH Knununka:

- MpeIOCTARMAET OCTYN H BO3MOXKHOCTE YUaCTHs YIONHOMOUYEHHBIX coTpyanukos Kadenps: B
ne4eOHO-JMarHOCTHYECKOH EATEIIbHOCTH;

- ofecrne4rBaeT BO3MOXKHOCTh yuacTis obydaeMbix Ha Kadenpe B 1e4e6HO-THArHOCTHYECKOM
npouecce KIMAMKK B COOTBETCTBHE ¢ yIeGHBIMU POrpaMMaMH 1o/ HabmoaeHHEeM H IO
OTBETCTBEHHOCTh COTPYAHHKOB Kade phl;

— IpeJloCTARTAET AOCTYI COTPYAHHKOB U ciywatenei Kadbeaps! k OubanoTeuHbIM, apXHUBHBIM,
KIMHIYECKUM M IPYTMM HH(GOPMAUMOHHBIM MaTepHaIaM, IIPH YCIOBHH CODIOIEHUS HMU
TpeGoBaHHuii 10 06ecnedeH IO LETOCTHOCTH H COXPAHHOCTH MCIONb3YEMBIX PECYPCOB;

- IpeoCTaBNseT OMELIeHHs 1i1s y4eOHol nearensrocTH Kadenpo,

- obecrieunBaeT TEKY1YO YOOPKY NOMELIEHHH;

- OCYLIECTBJISIET KOHTPOJb 32 COOJIOJEHHEM CO CTOPOHBI 00y4aeMbIX BBILICYKa3aHHbIX
TpeboBaHMH;
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- 00eCreynBacT BO3MOXKHOCTE KOOPIMHALMM, KOHTPOINs, ayauTa H MOHHMTOpHHTa y4eOHOro
Mpollecca CO CTOPOHBI YIIOMHOMOYEHHBIX COTPYJIHHKOB AKaJeMHH, B TOM UHCIE MMyTeM
GeCIPENATCTBEHHOrO [POBEACHAA HMH CHELMANLHEIX KOHTPOJIBHBIX PEHI0B Ha TEKyLIUEe
yueOHbIe 3aHATHS.

7.3. Knunuka obs3yeTtcs coOMIOIATh 9THUECKHE HOPMBI H aBTOPCKHE [IpaBa B COOTBETCTBHH C
3aKOHO1ATETBCTBOM MPH OPraHU3ALMM M [1POBEJECHHH COBMECTHOM MEIMIMHCKOH, yueGHo-
00pa3oBaTenbHOl M HAYYHOMU JEATEIbHOCTH.

8. O0s13aTeLCTBA H MPaBa AKAJEMUH:

8.1. AKajeMus yJacTBYIOT B OPraHH3allMH M NPOBECHUN COBMECTHOM MEIMUMHCKOM, yueOHo-
obpaszosatenbHOi M Haydoil gestenbHocTH. Cotpyanuku Kadenapel, ydacTeyrolue B
NpeloCTaRNeHHN  MEAMLHHCKHX ~ YCIyr —[pay/aHa™, HeCyr 3a 9TO  TMEepCOHANLHYIO
OTBETCTBEHHOCTH KaK eyalllie BPauk U BPadH-KOHCYIBTAHTBl B COOTBETCTBHH C ACHCTBYIOLIHM
3aKOHOZATEILCTBOM. B clyuasx STPOTEHHBIX OCJNOXHCHMH Yy IaUMEHTOB, CBA3aHHEIX C
JeHCTBUAMH COTPYIHUKOB, KIMHUKA 32 3TO OTBETCTBEHHOCTH HE HECET.

COprIIHPIKH Ka(l]e)lpbi MOTYT Y4aCTBOBAaTb B NIPEIOCTABICHHH MEJUIMHCKHUX YCIYT TOJIBKO KaK
MOMOLIHHKH Ji¢HalluXx Bpaqeﬁ, OHH HE€ HMECKT I1paBa BBINOJIHATH (bYHKLIPIH neyalnmx Bpa‘ieﬁ H
Bpa‘leﬁ-KOHCYHLTaHTOB B Knunuke.

8.2. AKajileMHs TIpeJOCTaBIIgeT HeoOX0qUMbIe pecypehl (JIIOACKHE, MaTePHAIbHO-TEXHHYCCKHE,
nudopmanHonHble ¥ 1p.) nepconany Kadpempsr n Knunuku, a Takke oOyuaeMmbiM Jid
COBMECTHOIt MEIHIIHHCKOH, yueGHO-00pa3oBaTelbHOMH B HAYYHOH AeSTENbHOCTH.

8.3. [Ipy npoBe/IcHHH COBMECTHON MeAHLIMHCKOH, yuehHO-00pa3oBaTeIbHON H HAYIHOH
nesitenibHoctd Kadenpa:

- Y4aCTBYET B ACATCIbHOCTH Kouauky o NpeAOCTaBICHHIO ne4eOHO-IHarHOCTUYECKHX H
KOHCYJIbTALHOHHBIX MEIMLIMHCKHUX YCIIYT HACEIEHHUIO;

- oBecreynBacT MeTOIMYECKOe pYKoBOAcTBO nepconaioM Kmmnmku u Kadenpe, a raxxe
KOHTPOIb KadyecTBa MpemocTaBnseMblx KIMHMKOH MCIMIMHCKHX YCIYT, Kak €O CTOPOHBI
nepconana KiuHUKH, Tak ¥ co cTOpoHb Hepconana Kadepsl o corjiacoBaHHBIM PeriaMeHTam;

- OpraHM3yeT W IpPOBOJMT MEPOTIPHSATHA, HANPAB/ICHHBIC HA NOBBILEHHE YPOBHS 3HAHWH M
ymenuit corpyanukos Kinanks no npodumo Kadenpsr;

8.4. Kadenpe! ofssyercs coOmofaTh CO CTOPOHBI CBOMX COTPY/HHMKOB Bee TpeOBaHHA W
BHyTpeHHHEe perjamenthl  KinHHKHM, TpeGoBaHHMA  KOH(HACHUHATBHOCTH ciyskeOHoR
HHOPMALMH M MEMIMHCKOM TalHBI NauieHToB (BpaueOHOH TaliHbI).

8.5. Akagemus 00s3y10TCs co0/II0AaTh 3THYECKHE HOPMBI M aBTOPCKHE MpaBa B COOTBETCTBHH ¢
3aKOHOZATE/ILCTBOM [PH OPraHH3alld¥ M MPOBEJCHHH COBMECTHOH MEHUMHCKOH, yuebHo-
o6pasoBarebHOM M HAy4HOH JeATEIbHOCTH.

9, Opranu3auHoHHO-QHHAHCOBbIE B3AHMOOTHOLICHHSI

9.1. Jlannsii JloroBop npefycMaTpHBAET OPraHM3ALMOHHO MPABOBbIE 00A3aTENbCTBA M HE
npeaycMarpuBaeT GMHAHCOBBIX 0043aTENILCTB CTOPOH.

9.2. Tlpu HeoOXODMMOCTH, B3aHMOOTHOLIEHHA H 0043aTeNbCTBA CTOPOH MIA OTIE/BHBIX
COBMECTHBIX MEPOIIPHATHIA, PH MPOBEJEHAHN KOTOPBIX BO3HHKHYT (QMHAHCOBBIE 0053aTeIbCTRA,
OyayT OTpaKeHBI B OT/ENBHBIX J0IOBOpPaX.
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9.3. Ilpy npoBeneHMH COBMECTHBIX MEIMIHMHCKHX, y4eOHO-00pa3sOBATENBHBIX M HAYUHBIX
MEpPONPHATHI y4acTBYIOIME B 3TOM Ipolecce cOoTpyAHHKH Kadeapsl MOryT 3a4dCiIAThECH Ha
COOTBETCTBYIOLIME JIOKHOCTH MEIMIMHCKOTO nepcoHana KIMHHKH, a coTpyaHukH KiuHuku
MOT'YT 3a4HMCIIATECSH HAa JOJDKHOCTH TpoeccopeKo-NMpenoaaBaTe/bekoro ¥ Hay4yHOro COCTaBa
Kadenpe! no B3auMHOMY COIIACOBaHHMIO CTOPOH HA OCHOBE COBMECTHTENBLCTBA.

10. Y4yacTue TpeTbUX CTOPOH

Januplid J1IoroBop He IpeJycMaTpUBAaeT y4YacTHe B COBMECTHOH MEIMIMHCKOM, yuebHO-
o0pa3oBareIbHON M Hay4yHOH [EATeNbHOCTH TPETBHX CTOPOH, HCKIIIOYas MEPOTPHSTHA 110
TEXHHYECKOMY M OpraHH3alMOHHO-TEXHHYECKOMY oOecreueHHI0 y4eGHOro W/ujM HaydyHOro
npouecca, a TaKkKe BCHOMOrATe/lbHble MEPOHPHSTHS, THG0 MPHOGPETEHHE COMYTCTBYHOLIMX
TOBAPOB MJIH YCIIYT.

11. OTBETETBEHHOCTH YYACTHHKOB 10r0BOpA

11.1. B cny4ae HeBBIMONHEHHS OJHOM U3 CTOPOH, B3ATHIX Ha ceds 06sa3aTenbeTB OHAa 00A3aHa B
CpOK He nosjinee, dem 3a 10 [Heil npeaynpeauTs 0 HEBO3MOKHOCTH HCTIONHEHHS C YKA3aHHEM
MPUYHH U [IAHUPYEMBIX MEPONIPHATHH, HANPABICHHBIX HA YCTPAHEHHE STUX ITPHYHH,

11.2, Heucnonnenue ycnoBHi JOroBopa, B TOM 4Hcie yenoBHil no «COrauleHHIO CTOPOHY,
BJIEYET 32 COOH OTBETCTBEHHOCTh B COOTBETCTBHH C ACHCTBYIOIIMM 3aKOHOIATENLCTBOM.

I1.3. Tlo pesynpraram aynura M MOHHTOpHMHTA Y4eOHOro mpolecca, B TOM YHCIE, MO
pesybTaTaM CHELHANBHBIX KOHTPONBHBIX PEHAOB Ha TeKyluue yueOHble 3aHATHA, AKaleMHs
BIIPABE BHOCHTL COOTBETCTBYIOIIKE 3aMeyanus u npemnoxenns Kadenpe u Kinnuxke,

11.4. [pn BO3HMKHOBEHHH CIIOPHBIX HJIH KOH(MKTHBIX CHTYalWii CTOPOHBI MPHUHHMAIOT BCE
YCWJIMS [UIS PELIEHHA BOSHUKLIMX Pa3HOIVIACKIL Ha OCHOBE OGPOH BOJIH.

12. ®dope-mazkop

12.1. CTOpOHBI 4AaCTHYHO WJIM T[OJHOCTBI0 OCBOOOXAAIOTCS OT OTBETCTBEHHOCTH 3a
HEHCIOJIHEHHEe 0043aTeNIbCTB 110 HACTOAIIEMY J0TOBOPY, €CITH OTO SBUIIOCEH Clie/ICTBHEM (ope-
MaKOPHBIX 00CTOATENBECTB MM OOCTOSTENBLCTB HENpPEOJONTHMON CHIBI (IOKap, HABOJHEHHE,
3eMJICTPACEHHE U T.I1.), KOTOPBIE YYaCTHHK HE MOT MPEABH/IETh HIH MPeJOTBPATHTD PA3yMHBIMH
MEpaMH.

12.2. Cropona, cceiatomascs Ha 0DCTOSTENBCTBA HENPEOAOAMMOH  CHJBI, o0f3aHa
HE3aMEJIMTENBHO  NPOMHGOPMHPOBATh  APYTYID CTOPOHY O  HACTYIUIEHHH [0J00OHBIX
00CTOATENBCTB.

12.3. Ilpu HeBbIMONHEHUS 00s13aTeNBCTB MO JAHHOMY JOrOBOPY KaXjas CTOPOHA HMEET [PaBo
pacTOPrHyTh JAHHBIA JIOTOBOP B OIHOCTOPOHHEM MOPSAJKE C yBeAOMIEHHeM 00 3TOM Apyroi
CTOPOHBI.

13. Cpoxk neiicTBHf oTOBOpA
13.1. JlaHHBIH 10roBOp BCTYNAET B CHITY ¢ MOMEHTA MOAMUCAHHS.
13.2. Cpoxk neitctBus nanHoro gorosopa 1 roz, Ha 2018-2019 yueGHbIit rox.

13.3. JlocpouHoe pacTOpKeHHe JOTOBOpa BOMOXHO [0 MHHLMATHBE OJHOH M3 CTOPOH, IIpH
3TOM APYTrOH CTOPOHE HAIPABISIETCS YBEAOMIICHHE HEe MEHe YeM 3a 2 Mecsla JI0 pacTOPKEeHHs.
[Ipu cornacuu 06enx CTOPOH MO MCTEYEHHH 3TOTO CPOKA JTOTOBOP CYHTAETCH PACTOPIHYTBIM.
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I[Tpu Hanu4KK 0OCTOATENLCTB, MPENATCTBYIOIIMX H0CPOYHOMY PACTOPIKEHHIO JOrOBOPa, BTOPast
CTOPOHA NPHUBOAMT COOTBETCTBYIOIINE APTYMEHTEI M JAHHBIH BOIPOC PEIIACTCS B COOTBETCTBAK
¢ m. 11.4 naHHOro JOrOBOpA.

14. FOpuauuecKue aapeca CTOPOH, MOMMCH, e4aTH!

KJIHHHKA AKAJJEMUA
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